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Buildings & Grounds Roof — New Roofing System Ihstailation




SUMMARY

The roofing phase of the 2015 Capital project has reached the fourth week of the
schedule with the Concession stand roof substantially complete and the start of the
Buildings & Grounds roof on June 1,

Phase 1

Concession Stand Roof:
Start Date: May 21, 2015
Expected Completion: May 29, 2015

The concession stand progressed without any issues from the removal of the old roof to
the installation of the new standing metal seam roof. The contractors are waiting for the
new downspouts to arrive, then the architect can review the work for any deficient
(punch-list) items.

Buildings & Grounds Roof:
Start Date: June 1%, 2015
Expected Completion: June 17, 2015

The Buildings & Grounds roof work began with the initial setup and staging on May 27
with first removal on June 2"9. The Buildings & Grounds roof is the first with hazardous
materials to be removed, therefore the first few days will include any adjustments for the
removal. The contractor will start removals at 5:30am to avoid any students or staff
being in the area. There normally won’t be any issues, but they are being cautious.

CC, LV, SH Roof:

Start Date: June 29, 2015
Expected Completion: August 28, 2015

The remaining roofs will begin once students and staff are on Summer recess.

Phase 2:

Plans and prints for the larger portion of the Renovations Project were sent to the State
Education Department for review on May 29, 2015. Review is now estimate to be 32 to
34 weeks, which will potentially have the project approved in late January of 2016
(1/20/16).

Phase 2, 2016 is to include the High School site work and interior renovations, Harris
Hill (all), Sheridan Hill (all), and Transportation (all).

Phase 2, 2017 is to include the High School parking lot, Middle School (all), Clarence
Center (all), Ledgeview (all), B&G Building (all), and remaining concession stand work.

Next Update: June 15™, 2015.



