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December 4, 2020 
 
Dear Families, 
  
Earlier this week, Governor Cuomo released new orange and red zone guidelines for schools to test back to in-person 
instruction. The data published to date has proven that schools are not the cause of virus transmission. National and 
state experts have declared that schools are much safer than the community at large, especially given the virus 
mitigation strategies used in schools such as social distancing, polycarbonate dividers, and especially wearing masks. 
The Governor has issued advice that schools should be kept open whenever safe. 
 
A group of school districts across Erie County are working to coordinate a return to school date. It is imperative that 
we receive guidance from the New York State Department of Heath on the new orange and red zone guidelines before 
we settle on an actual date for reopening to in-person learning.  We still have not received the guidance as of the time I 
send this letter. Until the new guidance is published, the old guidance of testing 100% of faculty, staff and students 
remains in place. It is possible the guidance will not arrive in time to make a reopening decision prior to the Winter 
Break. 
 
Clarence has been approved as a Limited Service Laboratory (LSL), which allows us to test faculty, staff, and students 
for COVID-19. We have set up a central drive-thru testing center at Clarence Middle School and we will begin testing 
on Wednesday, December 9th. We have enough parents, faculty and staff members who voluntarily consented to 
testing to meet the new monthly orange zone regulations. We are required to test faculty, staff, and students each 
week. The new guidelines require us to test 20% of the faculty, staff, and students in each building over the course of a 
month.  
 
We asked parents and staff members to electronically consent to testing a couple of weeks ago. Approximately 60% of 
parents and 53% of faculty and staff filled out the consent form. We will randomly select faculty, staff, and students to 
be tested from the pool of those who have consented. If you are chosen for testing, you will be notified via a 
separate letter. 
 
Working through a cycle of testing will provide us with data about positivity rates that can be used in the reopening 
decision. We will also monitor the expected post-Thanksgiving holiday surge of positive cases, which will provide 
another data decision point.  Other variables that will impact the decision to reopen will be changes in Erie County 
data, Executive Orders from the Governor, and our ability to properly staff each school. 
 
The safety of all stakeholders in our schools is of paramount importance. We believe in-person schooling is safe and 
we also believe students learn best when they are in a classroom with their teacher. Our teachers have worked 
extremely hard during these transitions to maintain effective and efficient relationships and learning. I am proud of 
their efforts and of the engagement our students have exhibited. 
 
I thank you for your patience and understanding. We will continue to communicate as conditions dictate. Please 
contact me or your building principal if you have questions. 
 
Sincerely, 
 
Geoffrey M. Hicks, Ed.D. 
Superintendent 

http://www.clarenceschools.org/

