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December 7, 2020 
 

Dear Families, 
  
I wrote to you last week with an update on the Orange Zone designation and potential to reopen schools to in-person 
instruction. In the letter I explained that we were awaiting guidance from the New York State Department of Health 
(NYSDOH) on school testing procedures. I also stated that a group of school districts in Erie County were working 
collectively to create a plan for reopening schools. 
 

We received the guidance Friday night.  It clarifies how the testing should occur and what the threshold is for allowing 
or not allowing faculty, staff, and students back into schools. A summary of the guidance is listed in the bulleted points 
below: 

• There is no longer a requirement for schools located in red or orange zones to close to in-person instruction.  
• For schools in an Orange Zone, a total of 20% of in-person students, faculty and staff must be tested for 

COVID-19 over a one-month period. 
• The numbers tested should be proportionately spread across the month with 10% the maximum/minimum 

to be tested weekly. 
• If the random sampling generates 9 or more positive cases in any school, or if a sample size of more than 300 

weekly tests, achieves a positivity rate of 2% or higher (6 cases or more depending on sample size), of one 
such discrete sample, then the school will be required to close. 

• Parents and faulty must continue the practices of daily screening. Schools must adhere to all State-issued 
requirements including wearing masks at all times and maintaining 6 feet of social distance in classrooms. 
Clarence will also continue utilizing polycarbonate dividers and dividing students into cohort groups in 
grades K-8. 

 

Our goal is to complete testing of 10% of students, staff and faculty in each building this week. Testing will provide us 
with a baseline for reopening. You will receive a separate letter with directions for participating in testing if you are 
chosen for the random sample testing group this week. 
 

Our plan is to reopen all schools for hybrid in-person instruction beginning on December 14, 2020. We have 
coordinated the reopening with many other school districts in Erie 1 BOCES. 
 

Dr. Fauci and Governor Cuomo reiterated in a press conference this morning that schools are safe and have much less 
COVID-19 transmission than the community at large, especially when faculty, staff and students faithfully follow the 
virus mitigation strategies.  We also know that students learn best in-person from their teacher.  Getting students back 
to in-person instruction as quickly as possible is imperative for their social/emotional needs as well as their academic 
needs.  
 

We will continue to closely monitor our testing procedures as well as health conditions county-wide. If circumstances 
such as testing that exceeds the threshold or adequate staffing for a building dictate reconsidering the decision, we 
will notify you immediately. 
 

Thank you very much for your understanding. Please contact me or your building principal if you have questions. 
 

Sincerely, 
 

Geoffrey M. Hicks, Ed.D. 
Superintendent 

http://www.clarenceschools.org/

