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January 11, 2021 
 

Dear Secondary Families, 
 

We built the hybrid and fully remote learning models (staffing and class sections) based on your initial 
instructional model selection. Subsequently, many of our classes are near or at capacity in the in-person hybrid 
and fully remote models. Class sections at the middle and high school have been optimized to ensure in-person 
class sizes do not exceed 14-15 students. 
 

This correspondence serves to outline the process for requesting a change, as well as sharing some of the 
challenges that we have learned about changing models at the half year point. If your family has experienced a 
significant change since your initial education model selection that would necessitate a request for a 
different instructional model, please contact your child’s principal by January 15, 2021. Requests to 
change a learning model will be considered based on the availability of space and our need to maintain our 
current or similar class size balance across all programs. Final decisions on instructional model changes will be 
made to accommodate a February 1, 2021 start at the secondary level. 
 

Please note that there will be implications pursuant to changing learning models. At the secondary level (middle 
school and high school) we will strive to maintain all required courses in your child’s current schedule, but we 
may not be able to schedule all elective courses. Also, students may have their in-person hybrid days 
(Mon/Thurs – Track A or Tues/ Fri – Track B) changed. 
 

New protocols from the Erie County Department of Health (ECDOH) for contact tracing, testing, and quarantine 
make it less likely schools will need to close to in-person hybrid learning, as does the availability of vaccinations. 
We believe that the hybrid, in-person model is the most effective educational experience. 
 

In order to meet the necessary New York State Department of Health (NYSDOH) guidelines and provide the 
current level of programming to our students, it is necessary that programming changes be kept to a minimum 
as we enter the new semester. We will continue to monitor our K-5 in-person (hybrid) and fully remote 
classroom numbers. COVID-19 guidance for schools and our ability to meet the standards have not changed. 
Specifically, our classes will remain socially distanced with desks 6 feet apart, wearing masks are required for 
all, polycarbonate dividers will be utilized in all classes, and bussing is capped at approximately 30% ridership 
capacity.  
 

Our transportation system has safely and effectively supported our students and families and we greatly 
appreciate those families who have helped by transporting their children to and from school. It is possible that 
changes may occur to the bus routes resulting in later pick-ups/drop-offs and longer ride times for your 
child(ren) and other students.  
 

Thank you for your cooperation and patience as we continue to navigate the challenges presented this school 
year. 
 

Sincerely, 

 
Geoffrey M. Hicks, Ed.D. 
Superintendent 

http://www.clarenceschools.org/

