
Clarence Central School District 
Board of Education 

 
Regular Board Meeting 

CMS Auditorium 
6:30 PM 

 
Agenda – Monday, October 30, 2023 

 
 REGULAR BOARD MEETING TYPE 

I. MEETING CALL TO ORDER 
1. Pledge of Allegiance 
2. Roll Call 

 
Action 

II. APPROVAL OF AGENDA Action 

III. APPROVAL OF MINUTES 
1. BOE Meeting Minutes and Executive Session—October 16, 2023 

 
Action 

IV. ANNOUNCEMENTS  

V. CORRESPONDENCE  

VI. UNFINISHED BUSINESS  

VII. BOARD REPORTS 
B1. Facilities Committee Meeting 
B2. CSEF Meeting 
B3. Parent Teacher Organization Meetings 
B4. ECASB Representatives 

 
Informational 
Informational 
Informational 
Informational 

VIII. SUPERINTENDENT’S REPORT 
S1. School Board Recognition 
S2. CCSD Mentoring Program from Gretchen Rohe 
S3. NYSSBA Convention Update 
S4. 2023-2024 Budget Calendar 
S5. Student Body Update from Louis Mancuso 

 
Informational 
Informational 
Informational 
Informational 
Informational 

IX. PUBLIC COMMENT SESSION  

X. FINANCE  

 F1. Approval of Budget Calendar 
F2. Resolution to Adopt the Volunteer Firefighters and Ambulance Workers Real Property 
     Taxation Exemption under Real Property Tax Law Section 466-A 

Action 
Action 

XI. PERSONNEL  

 INSTRUCTIONAL 
P1. Resignation 
P2. Request for Leave of Absence 
P3. Appointments 
P4. Salary Adjustment 
P5. Notification of Tenure Appointment 
P6. Presentation Compensation 
P7. Substitute Teacher List 

 
Action 
Action 
Action 
Action  

Informational 
Action 
Action 

 NON-INSTRUCTIONAL  



Clarence Central School District 
Board of Education 

 
Regular Board Meeting 

CMS Auditorium 
6:30 PM 

 
Agenda – Monday, October 30, 2023 

P8. Resignations 
P9. Prior Appointments Approved by Superintendent 
P10. Appointment 
P11. Substitutes 

Action 
Action 
Action 
Action 

XII. SPECIAL NEEDS & STUDENT ACTIVITIES 
S1. Committee on Special Education Report 
S2. Committee on Pre-School Special Education Report 

 
Action 
Action 

XIII. BOARD DEVELOPMENT/POLICY 
B1. Adoption of Annual Board of Education Goals - 2023-2024 School Year 
B2. Second Read – Policy 4211: Organizational Chart 
B3. Second Read – Policy 5630: Facilities: Inspection, Operation, and Maintenance 
B4. Second Read – Policy 7420: Sports and the Athletic Program 
B5. Second Read – Policy 8240: Instruction in Certain Subjects 
B6. Second Read – Board Member Handbook 

 
Informational 

Action 
Action 
Action 
Action 
Action 

XIV. COMMITTEE OF THE WHOLE/ITEMS OF INFORMATION 
1. Schedule of Meetings 
2. Upcoming Events 

 
Informational 
Informational 

XV. ADJOURNMENT      Action 
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Our Mentors
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Tradition, innovation, and teamwork are hallmarks of the
Clarence Central School District, but key to our success is a
competent, talented, and dedicated faculty. Thanks in large
part to our teachers, Clarence is a recognized leader in
meeting and, in many cases exceeding, the learning
standards and graduation requirements established by the
New York State Board of Regents.

“Teaching is a profession that we pass down to those who
come behind us.”



“Mentoring not only supports logistical needs, but it provides many
opportunities to problem solve and collaborate with other teachers. It is
a great way to get to know our new colleagues while teaching them about
school culture. This time is stressful for many new teachers and the
mentor program helps that new employee to know that someone is
always there to help them and answer all of their questions.”

“Perhaps the best part of mentoring is watching your intern grow and
change into a skilled teacher. I felt it was so benecial to sit in on my
intern’s classes and do non-evaluative observations. The rst was at the
beginning of the year and the second at the end. His classroom
management had changed to now show his growth and maturity as a
teacher in command of his classroom.”



Elements of the CCSD
Mentoring Program
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Elements of the CCSDMentoring Program

Mentor/Intern Matches:Matches are made with great care by the Assistant

Superintendent of Curriculum and Instruction, the Mentor Liaison and

Building Principals. When making matches we take into consideration

common building, common subject/grade level and the needs of the intern.

New Teacher Orientation: Takes place over the course of three days in August.

This is a team eort! Our Tech team, TOSA team, curriculum oce, along with

all building and district level administrators are present. Interns also take part

in an amazing bus tour of Clarence narrated by Doug Kohler. We also conduct

a Teacher/Student panel that focuses on what it means to be a teacher and a

student in CCSD. We feel as if we are truly setting our new colleagues up for

success from those rst days.



Elements of the CCSDMentoring Program

Three PD Sessions: Dierent focus each year-- working with children dealing

with trauma (post-pandemic), teacher mental health, and this year’s focus is

the power of moments.

Ongoing Meetings and Logging:Mentoring is a full time commitment.

Mentors meet a minimum of two hours per month (outside of contract hours)

to work closely with interns. Our mentors go well above and beyond the

minimum number of hours every year. Mentors log meetings into MLP but

also use this platform to have the intern reect upon their own practice.



Next Steps

03



The Mentoring team met with Erie 1 BOCES representatives
who have vetted our program. Unanimously, the feedback has

been that we have a rotund and thorough set of expectations and
support embedded in our mentoring plan. The next step is

considering an expansion of the mentoring program into years
two (and even year three) for all interns. One critical priority for

the district is teacher retention. In the years to come, that
support will be crucial in maintaining a diverse, prepared and

supported set of new teachers entering CCSD.



CLARENCE CSDCLARENCE CSD
STUDENT BODY REPORTSTUDENT BODY REPORT

Together We Make Learning A Way Of Life

Louis Mancuso
Student Representative

October 30, 2023



Together We Make Learning A Way Of Life

RED RIBBON WEEKRED RIBBON WEEK
October 23 - October 27thOctober 23 - October 27th



ACTIVITIESACTIVITIES

Together We Make Learning A Way Of Life



TRUNK OR TREATTRUNK OR TREAT

Together We Make Learning A Way Of Life

Clarence Center & Sheridan HillClarence Center & Sheridan Hill



ACTIVITIESACTIVITIES

Together We Make Learning A Way Of Life



HIGH SCHOOLHIGH SCHOOL

Together We Make Learning A Way Of Life



GIVING BACKGIVING BACK

Together We Make Learning A Way Of Life

To Communities Near & FarTo Communities Near & Far



WALK FOR WATERWALK FOR WATER
To Support the Ugandan Water ProjectTo Support the Ugandan Water Project

Together We Make Learning A Way Of Life



Together We Make Learning A Way Of Life



Together We Make Learning A Way Of Life

BY THE NUMBERSBY THE NUMBERS



Together We Make Learning A Way Of Life

$195,000$195,000
Raised in the last ten yearsRaised in the last ten years



Together We Make Learning A Way Of Life

52 WATER TANKS52 WATER TANKS
Installed Using Funds Raised by CMS StudentsInstalled Using Funds Raised by CMS Students



Together We Make Learning A Way Of Life

$9,000$9,000
Raised This YearRaised This Year



BREAST CANCERBREAST CANCER
Awareness & FundraiserAwareness & Fundraiser

Together We Make Learning A Way Of Life



Together We Make Learning A Way Of Life



BAGS OF CHEERBAGS OF CHEER
Clarence High’s Interact ClubClarence High’s Interact Club

Together We Make Learning A Way Of Life



Together We Make Learning A Way Of Life

Bags Can Include:Bags Can Include:



Together We Make Learning A Way Of Life

What’s Up Next:What’s Up Next:



CLARENCE MUSICCLARENCE MUSIC

Together We Make Learning A Way Of Life

Upcoming EventsUpcoming Events



Together We Make Learning A Way Of Life

COMING TO THE CLARENCE MIDDLE SCHOOL STAGECOMING TO THE CLARENCE MIDDLE SCHOOL STAGE

NOVEMBER 16, 17 & 18. NOVEMBER 16, 17 & 18. 
Directed By: C. Douglas Kohler

Produced by: Louis Vitello
Technical Director: Steven Merlihan
Costume Designer: Jackie Bowman

Directed By: C. Douglas Kohler
Produced by: Louis Vitello

Technical Director: Steven Merlihan
Costume Designer: Jackie Bowman



BUSINESS & FINANCEBUSINESS & FINANCE

Together We Make Learning A Way Of Life

Clarence High’s Academy ofClarence High’s Academy of



Together We Make Learning A Way Of Life



ATHLETICSATHLETICS
UpdateUpdate

Together We Make Learning A Way Of Life



Together We Make Learning A Way Of Life

BOY’S VARSITY SOCCERBOY’S VARSITY SOCCER



Together We Make Learning A Way Of Life

GIRL’S VARSITY SWIMGIRL’S VARSITY SWIM



Together We Make Learning A Way Of Life

VARSITY GOLFVARSITY GOLF



Together We Make Learning A Way Of Life

BOY’S VARSITY VOLLEYBALLBOY’S VARSITY VOLLEYBALL



Together We Make Learning A Way Of Life

FIELD HOCKEYFIELD HOCKEY



THANK YOU
FOR YOUR
TIME!

THANK YOU
FOR YOUR
TIME!

STUDENT BODY
REPORT
STUDENT BODY
REPORT

Any Questions?

Presented by Louis Mancuso
CCSD BOE Student Representative



BUSINESS OFFICE       October 30, 2023 

 

F-1   APPROVAL OF BUDGET CALENDAR 

Recommended Action: Approval of 2024-2025 Budget Calendar. 

 

F-2  RESOLUTION TO ADOPT THE VOLUNTEER FIREFIGHTERS AND 
AMBULANCE WORKERS REAL PROPERTY TAXATION EXEMPTION UNDER 
REAL  PROPERTY TAX LAW SECTION 466-A 

Recommended Action: Approval of resolution to adopt the volunteer firefighters and ambulance 
workers exemption in accordance with Real Property Tax Law: Section 466-A 



2024-2025 Budget Calendar 

DRAFT 

October 30, 2023  Present Budget Calendar and budget development procedures to the Board of 
education for adoption 

 
November 1-30, 2023 Meet with Administrative team to build  and review budgets 
 
December 1-31, 2023 Administrative team works with their staff to finalize budget requests 
 
January 15, 2024 Administrative team submits final budget requests to business office 
 
January 22, 2024 Regular BOE meeting, first budget study session 
 
February 12, 2024 Regular BOE meeting, second budget study session  
 
March 1, 2024  Submit Tax Levy Limit Calculation to NYS Comptroller’s Office 
 
March 18, 2024 Regular BOE meeting, third budget study session 
  

Designate Chairman of Meeting and Vote Inspectors 
  

Proposition/public deadlines 3/31, 4/12, 4/19, 5/3 
 
April 16, 2024 Regular BOE meeting, and budget adoption 
  

Deadline for candidate petitions for BOE- Signatures due 
  

Adoption of Property Tax Report Card: due to NYSED, and to local publication 
  

Erie 1 BOCES Budget Vote and Election 
 
April 22, 2024  Candidates first expenditure disclosure statement is due 
 
May 6, 2024 Budget made available to voters 7 days prior to hearing 
  

Newsletter mailed to voters 
 
May 13, 2024 Regular BOE meeting and  Budget Hearing 
 
May 14, 2024 Mail budget Notification to all voters (PTO candidates forum) 
 
May 16, 2024    Candidates second expenditure Disclosure Statement is due 
 
May 21, 2024 Budget Vote 
 



Timeline—2024 Annual Budget Vote & School Board Election 
 

Date Action Required 
February 
15 

Commissioner of Taxation and Finance shall calculate the tax base growth factor for 
school districts and notify those with a positive quantity change factor so they can 
include such information in their calculation of the tax levy limit for the coming 
school year.   
 

March 1 School districts must submit any information necessary for the calculation of the tax 
levy limit to the State Comptroller, and the Commissioners of Education and 
Taxation and Finance.   

April 2 – 
April 6 

Districts must publish first of four legal notices of the budget vote and board 
election, (i.e. 4 times during the 7 weeks (49 days) preceding the date of the 
election, the first notice being published not later than 45 days before the election). 
(The 45th day before the election falls on Saturday, April 6th. If newspaper(s) of 
general circulation will publish the first legal notice on Sat. April 6th, this complies 
with the deadline.  However, better practice probably would be to publish on or 
before Friday April 5, 2024, but not before Tues. April 2nd -- the 49th day before 
the election). Publication on Monday, April 8, 2024 probably also is permissible 
pursuant to Gen. Constr. Law §25-a1). 

 
April 22   1.  School board candidate nominating petitions due in the office of the district clerk 

by 5:00 p.m. 30 days before election. (Except in small cities) (30th day before 
election falls on Sunday, April 21st; therefore, Gen. Constr. Law controls and 
petitions are due on Monday, April 22nd). 
 
2.   Voter submitted petitions (for propositions other than those required to be 
included in the notice of annual meeting) must be submitted not later than 30 days 
before the vote.  (30th day before election falls on Sunday, April 21st; therefore, 
Gen. Constr. Law controls and petitions are due on Monday, April 22nd). 

April 23 Districts, other than small cities, must determine the names of all candidates duly 
nominated and the propositions and referenda to be voted for on the ballot three days 
prior to the distribution of military ballots, which occurs no later than 25 days prior 
to the vote in districts other than small cities. 2 

1 Pursuant to New York State General Construction Law section 25-a(1), when a legal deadline falls “on a Saturday, Sunday or a
public holiday, such act may be done on the next succeeding business day and if the period ends at a specified hour, such act may 
be done at or before the same hour of such next succeeding business day.” 

2 This means that board of education must finalize their budget 28 days before the vote which is four days earlier than the 
deadline for reporting property tax report card information. 



April 26 Districts, other than small cities, must distribute military ballots no later than 25 
days before the vote. 

April 29    Districts must transmit “property tax report card” to SED by the end of        
the next business day following its approval by the school board, but not later than 
the 24th day before the budget vote. (The 24th day before the Budget Vote falls on 
Saturday, April 27th.  Therefore, best practice would be to transmit the real property 
tax report card to SED by Friday, April 26, 2024.  However, if a particular school 
board does not meet until April 26, 2024 to approve the property tax report card, 
then pursuant to the General Construction Law, the report card could be transmitted 
on Monday, April 29, 2024). 

May 1 School board candidate nominating petitions due in small city school districts in 
office of district clerk by 5:00 p.m. (20 days before election). 

April 30- 
May 7 

Districts must complete budget 7 days before the public hearing3. 
 

May 6 Small cities must determine the names of all candidates duly nominated and the 
propositions and referenda to be voted for on the ballot three days prior to the 
distribution of military ballots, which occurs 14 days prior to the vote in small cities. 
Seventeen days before the vote falls on Saturday May 4th, thus under General 
Construction Law the content of the military ballots may be determined on Monday, 
May 6th. 
 

May 7    1.  Last possible day for voter registration by school district board of registration in 
small city school districts (2 weeks before vote). 

 
2.  Small city districts must distribute military ballots no later than 14 days before 
the vote.   
 

May 7-14 Board must hold a public hearing on the budget (7-14 days before vote). 
May 7-21 Copies of the budget must be available to the residents upon request  

(during the 14 days before the vote and on day of vote). 
May 7-16 Last possible day for voter registration by school district boards of registration (14-5 

days before vote) (except in small city school districts -- see above). 
May 15    Deadline for mailing “budget notice” (6 days before vote). 
May 21  Annual Budget Vote and School Board Election. 
 
Education Law §2022(7) requires a school district to post on its website the final annual budget and any 
multi-year financial plan adopted by the board of education.    

 

3 By necessity the board of education must approve the budget in order to set the ballot as required to send out the military ballots 
and prior to adopting the property tax report card.  However, the board retains the ability to make adjustments to budgetary 
expenditures as long as it does not change the overall budget amount.   



Timeline—2024 Budget Revote  
 

Date Action Required 
May 28- 
June 4 

Budget must be completed at least seven days prior to the budget hearing at which it 
is to be presented. 
 

June 4 Deadline for publication of the first of two required legal notices prior to budget re-
vote. 

June 11 Publication of second and final legal notice prior to budget re-vote. 
June 4-11 Public hearing to present the budget 7-14 days prior to the re-vote 
June 4-18 Copies of the budget, together with attachments required by law, must be made 

available, upon request, to district residents during the fourteen days immediately 
preceding the re-vote (as well as at the public hearing on the re-vote, and on the day 
of the re-vote).  Moreover, if changes have been made to the budget that was 
defeated by the voters on the first vote, copies of the budget disseminated prior to a 
re-vote must incorporate such changes. 

June 11-
174   

Last possible day for voter registration by school district boards of   registration (7-2 
days before re-vote). 
 

June 12 Deadline for mailing “budget notice” (6 days before re-vote).   
June 18 UNIFORM BUDGET RE-VOTE DATE    

No district is compelled to hold a budget re-vote, but if it does, it must be held on the 
third Tuesday in June, unless the Commissioner of Education, at the request of the 
school district, certifies no later than March 1st that such vote would conflict with 
religious observances, in which case the revote must be held (if at all) on the second 
Tuesday in June. 

 
Note: A military voter who receives a military ballot for the annual meeting and election will automatically 
receive a military ballot if a budget revote is scheduled.  School districts should consult with their attorneys 
regarding the deadlines for sending out military ballots for a revote.   
 
Education Law §2022(7) requires a school district to post on its website the final annual budget and any 
multi-year financial plan adopted by the board of education.    

4 The law provides that the board of registration shall meet not more than seven days or less than two days preceding the election. 
Because the election is conducted on a Tuesday the last possible day for registration falls on a Sunday. School boards should 
consult with their school attorney as to whether the period of registration should be extended to the Monday immediately 
preceding the Tuesday vote pursuant to General Construction Law section 25-a.   
 



Resolution to Adopt the Volunteer Firefighters and Ambulance Workers Real Property Taxation 
exemption under Real Property Tax Law Section 466-a 

 

WHEREAS, Section 466-a of the Real Property Tax Law authorizes New York State school districts to 
permit an exemption from real property tax for certain individuals after a public hearing (“Volunteer 
Firefighters and Ambulance Workers Exemption”); and  

WHEREAS, the Board of Education of the Clarence Central School District held a public hearing on 
October 16, 2023 on the Volunteer Firefighters and Ambulance Workers Exemption; and  

WHEREAS, the Board of Education of the Clarence Central School District has considered all available 
information regarding the Volunteer Firefighters and Ambulance Workers Exemption, including but not 
limited to testimony received at the public hearing.  

NOW THEREFORE, the Board of Education of the Clarence Central School District resolves as follows:  

Section 1. The real property Volunteer Firefighters and Ambulance Workers Exemption made available 
pursuant to the provisions of Section 466-a of the Real Property Tax Law of the State of New York, shall 
apply to qualifying individuals as follows:  

a) 2 Years of Service. For purposes of Clarence Central School District real property taxes, 
qualifying residential real property shall receive an exemption of ten percent of the assessed 
value of such property upon proof of the following: 

 i. Applicant timely files the appropriate exemption application with the applicable town 
assessor; and  

ii. Applicant is an enrolled member of an incorporated volunteer fire company, fire 
department, or incorporated voluntary ambulance service residing in Erie County; and  

iii. Applicant resides in the city, town, or village which is served by such incorporated 
volunteer fire company, fire department or incorporated voluntary ambulance service; 
and  

iv. The property is the primary residence of the applicant; and v. The property is used 
exclusively for residential purposes (or a portion of the property is used for applicant’s 
residence as outlined in the statute); and 

 vi. Applicant obtains and provides a certification from the incorporated volunteer fire 
company, fire department or incorporated voluntary ambulance service stating he/she 
is an enrolled member with at least 2 years of service; OR  

b) 20 Years of Service – Life of Applicant. For purposes of Clarence Central School District real 
property taxes, qualifying residential real property shall receive an exemption of ten percent of 
the assessed value of such property for the life of the applicant upon proof of the following: 

 i. Applicant timely files the appropriate exemption application with the applicable town 
assessor; and  



 ii. Applicant is an enrolled member of an incorporated volunteer fire company, fire 
department, or incorporated voluntary ambulance service; and  

 iii. Applicant obtains a certification from the incorporated volunteer fire company, fire 
department, or incorporated voluntary ambulance service stating he/she is an enrolled 
member with at least twenty years of active service; and  

 iv. The applicant’s primary residence is located within the Clarence Central School 
District.  

c) 20 Years of Service - Un-Remarried Spouses: For purposes of Clarence Central School District 
real property taxes, qualifying residential real property of un-remarried spouses of volunteer 
firefighters or volunteer ambulance workers shall continue an exemption or reinstate a pre-
existing exemption of a deceased enrolled member of an incorporated volunteer fire 
company, fire department, or incorporated voluntary ambulance service upon proof of the 
following: 

  i. such un-remarried spouse is certified by the authority having jurisdiction for the 
incorporated volunteer fire company, fire department or incorporated voluntary 
ambulance service as an un-remarried spouse of a deceased enrolled member of such 
incorporated volunteer fire company, fire department or incorporated voluntary 
ambulance service; and  

 ii. such deceased volunteer had been an enrolled member for at least twenty years; and  

 iii. such deceased volunteer and un-remarried spouse had been receiving the exemption 
for such property prior to the death of such volunteer.  

d) 5 Years of Service - Un-Remarried Spouses; Line of Duty Death: For purposes of Clarence 
Central School District real property taxes, qualifying residential real property of un-remarried 
spouses of volunteer firefighters or volunteer ambulance workers of an incorporated volunteer 
fire company, fire department, or incorporated voluntary ambulance service killed in the line of 
duty shall continue an exemption or reinstate a pre-existing exemption upon proof of the 
following:  

 i. such un-remarried spouse is certified by the authority having jurisdiction for the 
incorporated volunteer fire company, fire department or incorporated voluntary 
ambulance service as an un-remarried spouse of an enrolled member of such 
incorporated volunteer fire company, fire department or incorporated voluntary 
ambulance service who was killed in the line of duty; and  

 ii. such deceased volunteer had been an enrolled member for at least five years; and iii. 
such deceased volunteer had been receiving the exemption prior to his or her death.  

Section 2. The School District Superintendent or his designee is hereby authorized and directed to 
transmit a copy of this Resolution to all town assessors within the Clarence Central School District and to 
the Erie County Department of Real Property Tax.  



Section 3. The Superintendent or his designee is directed to prepare a procedure for certification 
pursuant to Real Property Tax Law Section 466-a. Section 4. This Resolution shall take effect 
immediately for the 2024-25 School tax year. The question of adoption of the foregoing Resolution was 
duly put to a vote, which resulted as follows: 

 Ayes: _______ Nays: _________ Abstentions: _________  

The Resolution was thereupon declared adopted. Dated: ____________, 2023 
___________________________________ School District Clerk Clarence Central School District 



INSTRUCTIONAL PERSONNEL                      OCTOBER 30, 2023 
 
 

P1 RESIGNATION 
 

Recommended Action: Acceptance of the following instructional resignation: 
 
Matthew Jacobs, CHS Basketball Freshman Boys Coach, resigns from his position  
effective October 13, 2023.  See the attached letter. 

 
P2 REQUEST FOR LEAVE OF ABSENCE  
    
 Recommended Action:  Approval of the following request for unpaid leave of absence:    

  
Amanda Brice, CHS Mathematics teacher, requests an extension of her child care leave 
of absence from her teaching position effective January 29, 2024 through June 30, 2024. 

 
P3  APPOINTMENTS 
 

Recommended Action:  Approval of the following instructional appointments:  
 
A. EXTRACURRICULAR 

 
Winter Sports 

 
See attached updated memorandum for approval from Jason Lehmbeck for CHS 
and CMS Winter Sports 2023-24 recommendations. 

 
P4 SALARY ADJUSTMENT 

 
The following staff member is eligible for salary adjustment due to completion of  
in-service training retroactive to September 1, 2023: 

 
 

NAME 
 

FROM 
 

 
SALARY 

 
*TO 

 
SALARY 

Heitz, Christina M, Step 4 $45,615 M+3, Step 4 $45,783 
 
P5 NOTIFICATION OF TENURE APPOINTMENT 
 

Informational Only:  It is recommended that the Board of Education review the tenure 
recommendation for the following probationary teacher. No action to be taken until the 
November 14, 2023 meeting.  

  
NAME  TENURE AREA  TENURE 

DATE  
  TEACHER   

Colleen Siskar Art 11/28/23 
 
  



INSTRUCTIONAL PERSONNEL    -2-                         OCTOBER 30, 2023 
 
P6 PRESENTATION COMPENSATION 
 The following individuals are recommended as presenters for the following Professional  

Development Workshops for Clarence Teachers. Compensation will be at a rate of $40  
per hour per session: 
 

Teacher(s) Presentation Title Presentation 
Hours 

Sessions Offered 

AYERS, 
JENNIFER 

Ambitious Science 
Teaching 

15 1 

DAWLEY, 
DIANE 

One Child/The Tiger’s 
Child (Books by Torey 
Hayden) 

20 1 

DAWLEY, 
DIANE 

Google Sites: Creating 
Websites to Enhance 
Teaching and Learning 

10 1 

DAWLEY, 
DIANE 

Teacher Movies 1: 
Looking at Societal 
Perceptions of Education 
and Teachers through Film 

16 1 

KOTLIK, 
RONALD 

Advanced Canva 6 1 

KOTLIK, 
RONALD 

Enhancing Instruction with 
Embeddable Content 

6 1 

KOTLIK, 
RONALD 

Virtual Reality in the 
Classroom 

6 1 

KOTLIK, 
RONALD 

Advanced Sketchnoting 6 1 

KOTLIK, 
RONALD 

Digital Storytelling with 
WeVideo 

6 1 

KOTLIK, 
RONALD 

Using Google Sites in the 
Classroom 

6 1 

KOTLIK, 
RONALD 

Advanced Google Apps for 
Education (Workplace) 

6 1 

KOTLIK, 
RONALD 

Advanced Screencasting 
and the Flipped Classroom 

6 1 

RATAJCZAK, 
AMY 

Bookshare 101 6 1 

RATAJCZAK, 
AMY 

Read & Write for Google 6 1 

RATAJCZAK, 
AMY 

Accessibility Tips and 
Tricks 

6 1 

RATAJCZAK, 
AMY 

Understanding LD: 
Reading and Writing 
Specific 

15 1 

WEHRLIN, 
DEBORAH 

Ambitious Science 
Teaching 

15 1 

 
  



INSTRUCTIONAL PERSONNEL    -3-                         OCTOBER 30, 2023 
 
P7 SUBSTITUTE TEACHER LIST 
 

Additions: 
  
 Courtney Nydahl (Not Certified 90-day limit) 

Tracy Reed (Not Certified 90-day limit) 
Tonisha Swart (Not Certified 90-day limit) 
Cheryl Tachine (Not Certified 90-day limit) 
Ashley Williamson (Not Certified 90-day limit) 

 







 NON-INSTRUCTIONAL PERSONNEL OCTOBER 30, 2023 

P8 RESIGNATIONS 

Recommended Action:  Acceptance of the following non-instructional resignations:   

Susan Gilbert, clerk typist, resigns for retirement purposes effective January 2, 2024. See attached letter. 

Heather Lagowski, teacher aide, resigns effective October 27, 2023. See attached letter, 

P9         PRIOR APPOINTMENTS APPROVED BY SUPERINTENDENT 

Recommended Action:  Approval of the following non-instructional appointments made prior to the 
October BOE meeting which have been approved by the Superintendent, Dr. Frahm:      

A. Name: Barbara Attea-Ludwick 
Assignment: Registered Professional Nurse (Probationary) – Ledgeview 
Effective: October 25, 2023 
Salary: $26.00/hour 8 hours/day 
Additional Information: Mrs. Attea-Ludwick comes to the District with previous   

experience as a school nurse. She replaces Nicole Blasko, who 
resigned. 

Substitutes: 

Teacher Aide: 

Kathleen Kaufman 

Emily Schmand 

P10 APPOINTMENT 

Recommended Action:  Approval of the following non-instructional appointment: 

A. Name: Lindsay Colby  
Assignment: Clerk Typist (Probationary) – Middle School 
Effective: October 31, 2023 
Salary: $17.29/hour 8 hours/day 
Additional Information: Ms. Colby has served as a provisional clerk typist since   

April 2023 awaiting a civil service exam for this position. We  
now have the civil service list showing Ms. Colby eligible   
for this position. This appointment will change her status from 
provisional to probationary.  

P11 SUBSTITUTES 

Bus Driver 

Add: 

Stephanie Stevens 

Teacher Aide/Monitor 
Add: 

Theresa Weinstein 





Clarence Central School District Board of Education Goals (2023-2024 School Year) 

 

Goal Area 1: High-Quality Teaching and Learning Experiences for All. 

Provide consistent, student-centered curricula that consist of relevant academic, social/emotional, 
and life skills that apply to students’ chosen pathways. 

Action Steps Indicators for Success 
Implement evidence-based instructional 
practices and resources to improve students’ 
foundational early literacy skills in reading 
and writing 

Increase the percentage of students proficient 
in local and state mandates 

Develop a K-12 standards-based curriculum 
implementation timeline by course/subject 
area to reduce variability in educational 
experiences across grade levels and courses 

Implementation of a consistent review process 
for K-12 course/subject area curriculum (e.g., 
scope and sequence, units of study, and 
common benchmark assessments) 

Re-evaluate the Multi-tiered System of 
Supports (MTSS) and Academic Intervention 
Services (AIS) in Grades K-12 through 
regular data review, intervention cycles, and 
updated student selection process 

Targeted intervention services and practices 
are implemented in schools to promote 
student growth and achievement 

Re-examine the continuum of special 
education services with a focus on inclusive 
practices across the district 

Increase the percentage of time within the 
school day that students with disabilities 
participate in general education settings 

Enhance curriculum in the K-12 self-
contained settings aligned to grade-level 
content standards and/or Essential Elements 

Curriculum units continue to be implemented 
within the core content areas in special 
education self-contained settings and 
monitored for effectiveness  

Ensure that all secondary students have a 
career counseling plan through Naviance 
beginning in middle school to identify the 
students’ career paths and interests 

Counseling plans are implemented for all 
students beginning in eighth grade 

Formal graduation pathway opportunities are 
expanded to tap into students' interests and 
motivation that enhance college and career 
readiness 

Increase the percentage of Clarence HS 
graduates awarded pathway distinction 

 

Goal Area 2: Safe and Healthy Learning Environments 

Nurture a physically, emotionally, and intellectually safe and welcoming school environment for 
all students, staff and families. 

Action Steps Indicators for Success 



Implement a series of security enhancements 
identified during building safety tours with 
local law enforcement 

Protective security film, appropriate locking 
mechanisms, half dome security mirrors, 
additional cameras, and an improved visitor 
management system are installed during the 
2023-2024 school year 

Review the roles, responsibilities, and 
funding needed to maintain an effective 
School Resource Officer program 

Long-term support is provided for a School 
Resource Officer program that meets the 
needs and expectations of the school 
community 

Build capacity of faculty, staff, parents, and 
students by providing the most up-to-date, 
age appropriate training for creating and 
maintaining safe school environments 

Drills, strategies, and routine practices reflect 
current trends for safe school environments 

Proactive progress monitoring of social-
emotional learning (SEL) needs through 
social-emotional screening 

Tiered interventions are aligned with 
students’ social-emotional learning needs 

Identify ways to help secondary students 
better manage the pressures that can come 
with a high achieving school environment 

Student voice is leveraged in the planning of 
programs for One Clarence Wednesdays 

Elementary counselors promote and support 
Leader in Me programming and SEL 
competency development 

Regular classroom visitations and SEL lesson 
delivery in Grades K-5 by elementary school 
counselors 

Continue to develop a strong and consistent 
system of service delivery, communication, 
and support through our Family Support 
Center (FSC) 

The FSC will have a well-established role 
within the school community with the 
installation of the new location at Clarence 
HS (Student mentoring?) 

 

Goal Area 3: Physical Learning Environment. 

Maintain safe and appropriate learning spaces that meet student needs and reflect a commitment 
to long-term planning. 

Action Steps Indicators for Success 
Develop a capital project proposal using the 
results from the previous Building Condition 
Survey (BCS) as well as stakeholder input 

Successful community approval of a capital 
project during the 2023-2024 school year 

Improve timeliness, communication, and 
customer service related to work orders and 
facility use requests  

Users will experience enhanced efficiency as 
well as customer service when using ML 
WorkOrders, ML Schedules, and when 
communicating with the Buildings and 
Grounds Department 

Ensure the exterior appearance of grounds 
and District structures are safe, clean, and 
aesthetically appealing  

Maintenance and upkeep are in alignment 
with the written expectations articulated in the 
“Annual Grounds Schedule” 



Boost levels of ownership and workplace 
satisfaction in the Buildings and Grounds 
Department 

Successful work culture purposefully 
reinforced with regular communication, 
professional development, resources, and 
workplace recognition 

 

Goal Area 4: Culturally Responsive and Inclusive Practices 

Foster a culture of inclusion where every stakeholder feels supported and experiences a strong 
sense of belonging. 

Action Steps Indicators for Success 
Create differentiated opportunities for 
faculty and staff to participate in research-
based professional learning to build capacity 
and support inclusive and culturally 
responsive practices 

Increased percentage of faculty and staff 
participating in collaborative professional 
learning that supports the cultural, linguistic, 
social-emotional, and diverse learning styles of 
all students 

Examine district curricula to ensure a wealth 
of culturally rich resources exist and are 
accessible in all classrooms and school 
libraries 

Curriculum committees examine instructional 
resources to determine whether curricula are 
student-centered and representative of all 
learners in our school community 

Provide opportunities for families to engage 
in culturally responsive discussions and 
input sessions on how to best support all 
learners 

Schedule family input sessions and provide 
opportunities to elicit their critical feedback on 
the implementation of culturally responsive 
teaching and learning practices within the 
District 
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Non-Instructional/Business 
Operations  

 
 
 
SUBJECT: FACILITIES:  INSPECTION, OPERATION AND MAINTENANCE 
 
Operation and Maintenance 
 

The Board, through the Superintendent and his or her staff, has the responsibility of 
protecting the District’s facilities through a systematic maintenance program.  The program will 
include periodic preventive maintenance activities, long-range maintenance schedules and 
emergency repair procedures.   The District will make reasonable attempts to ensure that all 
maintenance work will be carried out in the least intrusive manner. 
 
Overview 
 
 The District is committed to providing a healthy and safe environment for all individuals on 
school grounds. As part of this commitment, the District will comply with all applicable laws, 
regulations, and codes related to the construction, inspection, operation, and maintenance of 
District facilities. 
 
Construction and Remodeling of School Facilities 
 
 The District will ensure all capital projects and maintenance comply with the requirements 
of the New York State Uniform Fire Prevention and Building Code, the State Energy Conservation 
Construction Code, the Manual of Planning Standards and the Commissioner’s regulations. 
Relevant documentation regarding all new buildings must be formally submitted to the State 
Education Department (SED) no matter the size or cost.  The New York State Education 
Department (NYSED) Office of Facilities Planning has provided an Instruction Guide on its 
official website. 
 

Plans and specifications for the erection, enlargement, repair or remodeling of District 
facilities of the District will be submitted to the Commissioner consistent with applicable law and 
regulation. 
 

Plans and specifications submitted to the Commissioner will bear the signature and seal of 
an architect or engineer licensed to practice in the State of New York. The architect or engineer 
who sealed the plans and specifications must also certify that the plans and specifications conform 
to the standards set forth in the State Uniform Fire Prevention and Building Code and the State 
Energy Conservation Construction Code.  
 

For remodeling or construction projects, the District will ensure compliance with the 
requirements of the State Uniform Fire Prevention and Building Code, the State Energy 
Conservation Construction Code, and applicable law and Commissioner's regulations. The District 
will also retain the services of an architect or engineer licensed to practice in New York State as 
required by law or regulation, or as necessary given the scope and cost of the project. 
 
Carbon Monoxide Detection 
 



 All District facilities will have carbon monoxide alarms or detection systems installed in 
accordance with all applicable laws, regulations, and/or codes. 
 
Asbestos Inspections 
 

The District is mindful of the health and safety of its students, staff, and visitors and, as such, 
the District administration  will cooperate with appropriate officials conducting health, fire, 
asbestos, bus, and boiler inspections.  
  
 In accordance with the Asbestos Hazard Emergency Response Act (AHERA), the District 
will  inform all employees and building occupants (or their legal guardians) at least once each 
school year about all asbestos inspections, response actions, post-response action activities, as well 
as triennial re-inspection activities and surveillance activities that are either planned or in progress.   
The District will provide yearly written notification to parent, teacher, and employee organizations 
on the availability of the District’s asbestos management plan and any asbestos-related actions 
taken or planned in the school. 
 
Lead Testing 
 
 The District will triennially test potable water for lead contamination from all outlets as 
required by law and regulation. If an outlet exceeds the action level for lead content, the District 
will prohibit use of the outlet and it will remediate the lead level of the outlet before allowing its 
use. The District will make all required notifications and issue all mandated reports to the public, 
local health department, and NYSED. For ten years following creation, the District will retain all 
records of test results, lead remediation plans, lead-free building determinations, and waiver 
requests. The District may seek a waiver from testing requirements from the local health 
department by demonstrating prior substantial compliance with testing requirements. 
 
Comprehensive Long-Range Plan 
 
 The District will develop and keep on file a comprehensive long-range plan pertaining to 
educational facilities in accordance with the Commissioner’s regulations. This plan will be 
reevaluated and updated at least annually and will include, at a minimum, an appraisal of the 
following: 
 

a) The educational philosophy of the District, with resulting administrative organization 
and program requirements; 

 
b) Present and projected student enrollments; 

 
c) Space use and state-rated student capacity of existing facilities; 

 
d) The allocation of instructional space to meet the current and future special education 

program and service needs, and to serve students with disabilities in settings with 
nondisabled peers; 

 
e) Priority of need of maintenance, repair, or modernization of existing facilities, including 

consideration of the obsolescence and retirement of certain facilities; and 
 

f) The provision of additional facilities. 
 

Comprehensive Public School Building Safety Program 
 



 To ensure that all District facilities are properly maintained and preserved and provide 
suitable educational settings, the Board requires that all occupied school facilities which are 
owned, operated, or leased by the District comply with the provisions of the Comprehensive Public 
School Building Safety Program, the Uniform Code of Public School Building Inspections, and 
the Safety Rating and Monitoring as prescribed in Commissioner’s regulations. 
 
 The Comprehensive Public School Safety Program will consist of the following components: 
 

a) Building Condition Surveys 
 

Building condition surveys will be conducted on a schedule as assigned by the 
Commissioner of Education in calendar years 2020-2024 and at least every five years 
thereafter. Building condition surveys will be conducted on all occupied school buildings 
in accordance with law and regulation, including being conducted by a licensed architect 
or a licensed professional engineer who will assess the condition of all major building 
systems of a school building. 
 

b) Visual Inspections 
 

Visual inspections will be conducted when deemed necessary by the Commissioner to 
maintain the safety of public school buildings and the welfare of their occupants. When 
visual inspections occur, they will be conducted in accordance with law and regulation. 

 
c) Five-Year Capital Facilities Plan 

 
The District will develop a five-year capital facilities plan and update the plan annually. 
In developing and amending the plan, the District will use the safety rating of each 
occupied school building. The plan must be consistent with all District planning 
requirements and identify critical maintenance needs. The plan will be prepared in a 
manner and format prescribed by the Commissioner and submitted to the Commissioner 
upon request. The plan will include, but not be limited to: 

 
1.   A breakdown for each of the five years of the plan of the estimated expenses for the 

following: 
 

(a) Current or proposed new construction ranked in priority order; 
 

(b) Current or proposed additions to school facilities ranked in priority order; 
 

(c) Current or proposed alterations or reconstruction of school facilities ranked in 
priority order; 

 
(d) Major repairs ranked in priority order; 

 
(e) Major system replacement and repairs, and maintenance ranked in priority order; 

and 
 

(f) Energy consumption. 
 

2.   A District-wide building inventory that includes, but is not limited to: 
 

(a) The number and type of facilities owned, operated, or leased by the District; 
 



(b) The age, enrollment, rated capacity, use, size, and the safety rating of the 
buildings as determined pursuant to Commissioner’s regulations; 

 
(c) The energy sources for the buildings; 

 
(d) Probable useful life of each building and its major subsystems; 

 
(e) Need for major system replacement and repairs, and maintenance; 

 
(f) Summary of the triennial asbestos reports required pursuant to AHERA 

regulations; and 
 

(g) Any other information which may be deemed necessary by the Commissioner to 
evaluate safety and health conditions in school facilities. 

 
d) Monitoring System 

 
The District will establish a process to monitor the condition of all occupied school  
buildings in order to assure that they are safe and maintained in a state of good repair. 
The process will include, but not be limited to: 
 
1.   The establishment of a health and safety committee comprised of representation from  

District officials, staff, bargaining units, and parents. 
 

2.   The establishment of a comprehensive maintenance plan for all major building 
systems to ensure the building is maintained in a state of good repair. This plan will 
include provisions for a least toxic approach to integrated pest management and 
establish maintenance procedures and guidelines which will contribute to acceptable 
indoor air quality. The comprehensive maintenance plan will be available for public 
inspection. 

 
3.   The annual review and approval by the Board of the annual building inspection 

reports and the five-year building condition surveys. 
 

4.   Procedures for assuring that an annual fire safety inspection of each building is 
conducted in accordance with all applicable laws, regulations, and/or codes. 

 
5.   Procedures for assuring that a current and valid certificate of occupancy is maintained 

for each building and posted in a conspicuous place. 
 

6.   Procedures for the investigation and disposition of complaints related to health and 
safety. These procedures will involve the health and safety committee and, at a 
minimum, will conform to the following requirements: 

 
(a) Provide for a written response to all written complaints. The written response 

will describe: 
   

1) The investigations, inspections, or tests made to verify the substance of the 
complaint, or a statement explaining why further investigations, 
inspections, or tests are not necessary; 

 
2) The results of any investigations, inspections, or tests which address the 

complaint; 
 



3) The actions, if any, taken to solve the problem; and 
 

4) The action, if any, taken if the complaint involved a violation of law or of a 
contract provision. 

 
(b) A copy of the response will be forwarded to the health and safety committee. 

 
(c) Copies of all correspondence will be kept in a permanent project file. 

 
(d) These records will be made available to the public upon request. 

 
7.   The Board will take actions to immediately remedy serious conditions affecting 

health and safety in school buildings, and will report the actions to the Commissioner. 
 

8.   All construction and maintenance activities will comply with the Uniform Safety 
Standards for School Construction and Maintenance Projects. 

 
 
 
 
 
 
 
 
 
 
15 USC Sections 2641-2656 
40 CFR Part 763, Subpart E 
Education Law Sections 408, 409, 409-d, 3602, and 3641 
Executive Law Section 378 
Public Health Law Section 1110 
8 NYCRR Sections 155.1, 155.2, 155.3, and 155.4 
10 NYCRR Sections 4-1.1 et seq. and 67-4.1 et seq. 
19 NYCRR Sections 1219-1240   
 
 
 
 
 
 
 
 
 
 
 
 
Adopted:   
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                                                                                                                      Students 

 
 
 
 

SUBJECT: SPORTS AND THE ATHLETIC PROGRAM  

General Principles and Eligibility 

Athletics are an integral part of a well-balanced educational program. The District’s 
interscholastic athletic program will conform with the Commissioner’s regulations  as well as the 
established rules of the New York State Public High School Athletic Association (NYSPHSAA) 
and the New York State Education Department (NYSED). 

Athletic eligibility requires that the student: 

a)  Provide written parental or guardian consent. The consent form must contain 
information regarding mild traumatic brain injuries (concussions) and sudden cardiac 
arrests as specified in the Commissioner’s regulations. 

b) Have a current health examination and, if the health examination was not completed 
within 30 days of the start of the season, a completed and signed interval health history 
form. 

cb)  Obtain medical clearance from the District’s Medical Director.  school physician or 
nurse practitioner or the student's personal physician. The school physician or nurse 
practitioner retains final approval on any physicals performed by a student's personal 
physician;  

dc)  Meet the requirements for interscholastic competition as set forth by the 
Commissioner's Regulations and the NYSPHSAA.; and 

ed) Comply with all District rules, codes, and standards applicable to athletic participation. 

Title IX Compliance 

 The Board supports equal athletic opportunities for all students members of both sexes 
through interscholastic and intramural activities. To ensure equal athletic opportunities for its 
students, the District will consider, among other factors: 

a) Its accommodation of athletic interests and abilities (the nature and extent of sports 
offered, including levels of competition, team competition, and team performance) 
Whether the selection of sports and levels of competition effectively accommodate all 
students’ interests and abilities; 
 

b) The provision of Eequipment and supplies; 
 
c) Scheduling of games and practice time; 
 
d) Travel costs and opportunities for travel; 
 
e) Assignment and compensation of coaches; 



 
f) The provision of Llocker rooms, practice facilities, and competitive facilities; 

 
g) Available medical and training facilities and services; and 

 
h) The nature and extent of support, publicity, and promotion., including cheerleading, 

bands, programs distributed at games, and booster club activities. 
 

The District may consider other pertinent factors as well.   Each of the factors will be 
assessed by comparing availability, quality, type of benefits, kind of opportunities, and form of 
treatment. Identical benefits, opportunities, or treatment are not required. 
 
 The District’s  Title IX Coordinator(s) Civil Rights Compliance Officer will coordinate the 
District’s efforts to comply with and carry out its responsibilities under Title IX. This person The 
Title IX Coordinator(s) will be appropriately trained and possess comprehensive knowledge about 
applicable federal and state laws, regulations, and policies. To the extent possible, the District will 
not designate an employee whose other job duties may create a conflict of interest, such as the 
aAthletic dDirector. 
 
Booster Clubs 
 

The District has a responsibility under Title IX to ensure that boys’ and girls’ programs are 
provided with equivalent benefits, treatment, services, and opportunities regardless of their source. 
When determining equivalency, therefore, benefits, services and opportunities attained through 
private funds—including donations, fundraising, and booster clubs—must be considered in 
combination with all benefits, services, and opportunities. 
 
Athletic Placement Process for Interschool Athletic Programs (APP)* 
 

 The APP is a method for evaluating students who want to participate in sports at higher or 
lower levels, consistent with their physical and emotional maturity, size, fitness level, and skills. 
The Board approves the use of the APP for all secondary school interscholastic team members. 
The Superintendent will implement procedures for the APP, and will direct the athletic director to 
maintain records of students who have successfully completed the APP. 
 

Middle School students in grades 7 and 8 may be considered for participation on high school 
varsity, junior varsity, and Freshman athletic teams. The following conditions shall be adhered to: 

 The student is an unusually gifted athlete that has the physical maturity and athletic skills 
to participate as well as being able to safely compete with older, more physically developed 
athletes. 
 

 The Clarence Middle School and Clarence High School principals shall provide a 
recommendation for the student that includes academic, behavioral and emotional 
readiness. 

 
Student Athletic Injuries 

No injured student will be allowed to practice or play in an athletic contest. An appropriate 
medical professional should diagnosis and treat an athlete’s injuries.  The coach should ensure that 
any player injured while under his or hertheir care receives prompt and appropriate medical 
attention, and that all of the medical professional’s treatment instructions are followed. The injured 
student has an obligation to promptly inform his or hertheir coach of all injuries, even if it happens 



outside of school. No student will be allowed to practice or compete if there is a question whether 
he or she is they are in adequate physical condition. A physician’s certification may be required 
before an athlete is permitted to return to practice or competition. 

Athletic Program - Safety 

The District will take reasonable steps to  minimize physical risks posed to students 
participating in the interscholastic athletic program by: 

a)  Requiring timely medical examinations of participants; 

b)  Employing certified or licensed staff to coach all varsity, junior varsity, freshmen, and 
modified practices and games;  

c) Providing or requiring certified or licensed officials to officiate all competitions;  

d)  Ensuring that its players’ equipment is  safe and operates within  the applicable 
manufacturers’ guidelines; 

e) Ensuring that all home fields, courts, pools, tracks, and other areas where athletes 
practice, warm-up, or compete are safe and appropriate for use; and 

f) Providing professional development and training opportunities for all coaching staff. 

Sudden Cardiac Arrest 

 For purposes of this policy, the following definition applies: 

a) “Athletic activities” means participation in sessions for instruction and practice in 
skills, attitudes, and knowledge through participation in individual, group, and team 
activities organized on an intramural, extramural, interschool athletic, or inclusive 
athletic basis to supplement regular physical education class instruction, otherwise 
known as extraclass periods in physical education or extraclass activities. 

The District promotes safe athletic activities and strives to prevent incidents of sudden 
cardiac arrest in students by: 

a) Including information developed by the Commissioner of Health on the definition of 
sudden cardiac arrest and signs and symptoms of pending or increased risk of sudden 
cardiac arrest in any document that may be required from a parent or person in parental 
relation for a student’s participation in interscholastic sports, including a permission or 
consent form; 
 

b) Immediately removing from athletic activities any student who displays signs or 
symptoms of pending or increased risk of sudden cardiac arrest; 

 
c) Prohibiting any student from resuming athletic activities until the student has been 

evaluated by and received written and signed authorization from a licensed physician 
and until the student has been evaluated and received clearance from the District’s 
Medical Director to resume athletic activities; 

 
d) Requiring the licensed physician’s written and signed authorization to be kept on file 



in the student’s permanent health record; 
 
e) Abiding by any limitations or restrictions concerning school attendance and athletic 

activities issued by the student’s treating physician; 
 
f) Requiring coaches of extra periods in physical education to hold a valid certification in 

first aid knowledge and skills including instruction in recognizing signs and symptoms 
of cardiac arrest and sudden cardiac arrest; and 

 
g) Either posting on the District website information developed by the Commissioner of 

Health on the definition of sudden cardiac arrest and signs and symptoms of pending 
or increased risk of sudden cardiac arrest or providing a reference for how to obtain 
this information from the webpages of NYSED and the New York State Department of 
Health. 

 
 

 

Title IX of the Education Amendments Act of 1972, 20 USC Section 1681 et seq.  
34 CFR Sections 106.8, 106.41, and 106.45 
45 CFR Section 86.41 
Education Law Sections 305, 923, and 3208-a 
8 NYCRR Sections 135.4, 135.5, 136.3, 136.5, and 136.9 

 
 
 
NOTE: Refer also to Policies #3420 -- Non-Discrimination and Anti-Harassment in the 

District 
                                                     #3421 -- Title IX and Sex Discrimination 
                                                     #7520 -- Accidents and Medical Emergencies 

#7522 -- Concussion Management 
#8240 -- Instruction in Certain Subjects 

 
 
 
 
 
 
 
 
 
Adopted:   
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SUBJECT: INSTRUCTION IN CERTAIN SUBJECTS AL PROGRAMS:  DRIVER 
                        EDUCATION, GIFTED AND TALENTED EDUCATION AND PHYSICAL  
                        EDUCATION 
 
 Generally, the Board has the authority to prescribe the course of study in the schools of the 
District. However, there are general curriculum areas and specific topics in which the District must 
prescribe instruction. All students in the District will receive instruction in accordance with any 
applicable laws and regulations. 
 
Driver Education  
 

A driver education course may be offered under the conditions set forth by the New York 
State Education Department and Commissioner's Regulations. 
 
Gifted and Talented Students  
 

The Board will may provide appropriate educational programs for students identified as 
gifted and talented.  
 
Physical Education Class  
 

All students, except those with medical excuses, will participate in physical education in 
accordance with the Commissioner's Regulations, which require that all students attend and 
participate in physical education as follows:  

 
a) All students in grades K through 3 will participate in a daily program for a minimum of 

120 minutes per week. All students in grades 4 through 6 will participate in a program 
three times per week for a minimum of 120 minutes per week. The minimum time 
devoted to these programs (K through 6) will be at least 120 minutes in each calendar 
week, is exclusive of any time that may be required for dressing and showering. 

 
b) Students in grades 5 through 6 that are in a middle school will shall participate in the 

physical education program a minimum of three periods per calendar week during one 
semester of each school year and two periods during the other semester, or a comparable 
time each semester if the school is organized in other patterns. 

 
c) All secondary students (in grades 7 through 12) will have the opportunity for regular 

physical education, but not less than three times per week in one semester and two times 
per week in the other semester or for a comparable time each semester if the school is 
organized in other patterns. For students in grades 10 through 12 only, a comparable time 
each semester will be provided if the school is organized in other patterns or if students 
have demonstrated acceptable levels of physical fitness, physical skills, and knowledge 
of physical education activities in extra class programs or out-of-school activities 
approved by the physical education staff and the School Administration. 
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SUBJECT: INSTRUCTION IN CERTAIN SUBJECTS AL PROGRAMS:  DRIVER 
                        EDUCATION, GIFTED AND TALENTED EDUCATION AND PHYSICAL  
                        EDUCATION 

 
d) For grades K through 12, a district may provide an equivalent program as approved by 

the Commissioner of Education. 
 
 An excuse from physical education class may be accepted from a licensed physician for 
medical reasons or a licensed chiropractor for conditions of the spine. 
 
 Any student who is temporarily or permanently unable to participate in the regular program 
of physical education will be provided with adaptive physical education that meets their particular 
needs. se condition precludes participation in a regular program will be provided with adaptive 
physical education approved by the Commissioner of Education. 
 
Sudden Cardiac Arrest 
 
 For purposes of this policy, the following definition applies: 
 

a) “Physical activities” means participation in physical education classes and recess or 
similar activities during the school day. 

 
 The District promotes safe physical activities and strives to prevent incidents of sudden 
cardiac arrest in students by: 
 

a) Immediately removing from physical activities any student who displays signs or 
symptoms of pending sudden cardiac arrest; 

 
b) Prohibiting any student from resuming physical activities until the student has been 

evaluated by and received written and signed authorization from a healthcare provider to 
resume physical activities;  

 
c) Requiring the healthcare provider’s written and signed authorization to be kept on file in 

the student’s permanent health record; 
 

d) Abiding by any limitations or restrictions concerning school attendance and physical 
activities issued by the student’s healthcare provider; 

 
e) Either posting on the District website information developed by the Commissioner of 

Health on the definition of sudden cardiac arrest and signs and symptoms of pending or 
increased risk of sudden cardiac arrest or providing a reference for how to obtain this 
information from the webpages of the New York State Education Department and the 
New York State Department of Health. 
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SUBJECT: INSTRUCTION IN CERTAIN SUBJECTS AL PROGRAMS:  DRIVER 
                        EDUCATION, GIFTED AND TALENTED EDUCATION AND PHYSICAL  
                        EDUCATION 
 
Health and Mental Health Education 
 
 The District’s health education program recognizes the multiple dimensions of health by 
including instruction related to: 
 

a) Mental health; 
 

b) The relation of physical and mental health; 
 

c) The misuse and abuse of alcohol, tobacco, and other drugs; and 
 

d) The prevention and detection of certain cancers. 
 

 This instruction will enhance student understanding, attitudes, and behaviors that promote 
health, well-being, and human dignity. 
 
 Health education programs provided by the District will be designed according to the needs 
and abilities of the students at successive grade levels in accordance with applicable laws and 
regulations. 
 
 
 
Education Law Article 90 and Sections 803, 804, 806-a, 923, 1709, and 3204 
8 NYCRR Part 142 and Sections 100.2 (c), 107.2, 135.1, 135.3, 135.4, and 136.9 
 
 
 
 
 
 
NOTE: Refer also to Policy #7420 – Sports and the Athletic Program 
 
 
 
 
 
 
 
Adopted:  
 



Clarence Central Schools 

Board Member Handbook 

Revision 2023.10.16 

 

Overview 
This document summarizes the practices and protocols that the Clarence Central Schools (CCS) 
Board of Education uses to conduct the business of the Board.  The goal of this document is 
twofold: 1. promote transparency and trust between Board members, and 2. orient new board 
members so that they can more quickly participate in Board activity with confidence.  The 
practices in this document can be amended at any time following the process described later in 
this document. 

A Welcome to New Members 
Congratulations on being elected to the Board!  One of the big challenges of a Board-level role 
is that our primary exercise of authority is both collective and via policy.  We are also 
constrained by state law and State Education Department (SED) guidance, which sometimes 
makes the “right” thing to do more difficult than it would first appear.  What all this means in 
practice can be very confusing and this document attempts to lay out how the CCS Board 
interprets these responsibilities.  The good news is that using this reference, you will be able to 
learn things in a matter of minutes that took many of your predecessors’ years to piece 
together. 

In the broadest sense, the School Board has the authority and duty to adopt policies, rules, and 
bylaws in order to meet its responsibilities and to secure the best educational results for the 
students within its charge. As elected officials, board members represent the public in: 
 - defining the philosophy of the district; 
 - setting goals and objectives; 
 - employing professional educators; 
 - establishing policies for the operation of the district; 
 - evaluating the effectiveness of programs and services; 
 - developing a budget consistent with educational needs and community resources; 
 - communicating the needs and progress of the district to the community. 



The Role  
Each district is unique in how they approach the joint responsibilities of policy and oversight.  Too much 
oversight becomes micromanagement, and too little means that the board has abdicated its elected 
responsibilities.  The American Association of School Boards has a good summary on this topic.  There 
are also required and optional training that discuss this issue in general teams from the Erie County 
Association of School Boards (ECASB) as well as the New York State School Boards Association (NYSSBA). 

For Clarence, we describe the role as follows: 

New Board Member Orientation 
 

After the Election 
As soon as practical after the election the Superintendent will: 

1. Arrange for an initial orientation meeting. 
2. Initiate setup of a district email account and access to the online board resources. 
3. Provide relevant technology resources (tablets currently). 
4. Add new board members to email updates and relevant correspondence using the school board 

email. 
5. Provide a reference to Robert’s Rules of Order. 
6. Provide a copy of this document and a copy of the By-Laws. 
7. Include information on the mandatory Board training requirements per Section 2101-a of the 

state Education Law. 

In addition, the current Board President or Vice-President will reach out to arrange an opportunity to 
answer any additional questions and to discuss other orientation matters including mentoring. 

Mentoring 
While you can always ask any board member or the Superintendent any questions you might have about 
Board process, it is helpful to have one person who you can develop a relationship with and who can 
help you navigate the early phases of your tenure.  The President will work with you to identify an 
appropriate partnership.  While the selection of a mentor is driven by many factors, the intent is to not 
have a single board member always play the role. 

The Reorganization Meeting 
The first meeting of the Board is called the reorganization meeting.  For a new Board member, it can be 
a confusing and rapid process.  The first thing to realize is that every year, the Board is completely 
reconstituted.  This means that at the opening of the reorganization meeting, the President and Vice-
President roles, along with all other appointments, are vacant. 

The basic structure of the meeting is as follows: 

1. The District Clerk will start the meeting and facilitate the election of officers. 
2. The President and Vice-President are elected. 

https://aasb.org/clear-board-and-superintendent-roles/


3. Resolutions are passed related to the assignment of various operational roles in the district 
(special education review committees, law firms, etc). 

4. Resolutions are passed related to ongoing financial activities (carryover from the previous fiscal 
year, end of year purchases, etc). 

5. Board members are assigned to various roles (described below). 
6. Any regular business. 

Board Roles 
President 
The President convenes the Board meetings and is the legal and ceremonial head of the board.  While 
individual Board members have no power on their own, the President is charged with executing the 
actions of the Board.  This includes actions such as signing agreements and speaking “for the Board” at 
various functions. 

Vice-President 
The Vice-President typically has no responsibilities beyond any other Board member.  In the event the 
President is unable to attend a Board meeting or similar function, the Vice-President takes on the 
President’s responsibilities. 

Community Group Liaisons 
There are several community groups that are affiliated with the district (sports boosters, PTOs, 
foundations).  We formally assign a Board liaison to some of these to help inform these community 
groups about Board and district activities, and to identify any issues or opportunities that may need the 
Board or administration’s attention.  The current roles and assignments are listed on the CCS website. 

NYSSBA Roles 
The district is part of the NYS School Boards Association.  As a member, the Board appoints a 
representative to serve as a delegate who votes on the advocacy agenda for NYSSBA. 

ECASB Roles 
The Eris County Association of School Boards (ECASB) provides development and advocacy support for 
school boards within Erie county.  ECASB has several committees that govern their work, all of which are 
available for CCS board members for participation. 

Finance and Audit Committee 
The Board has established a Finance and Audit Committee to oversee the financial audits of the District 
as well as its financial planning processes–including budget development, long range planning, 
maintenance of reserves, monitoring of undesignated fund balance, and fiscal reporting/transparency.  

Facilities Committee 
The Board has established a Facilities Committee to oversee the safety, preservation and enhancement 
of facilities involving buildings, grounds, infrastructure, parking, and capital projects. 

https://www.clarenceschools.org/domain/725


Policy Committee 
The Board has established a Policy Committee to oversee the development, adoption, implementation, 
and periodic review of board-level policies.  

District Committees 
The district has several standing and ad hoc committees that allow for broader input from the 
community and district staff.  Board members are welcome to participate in many of these, however 
care must be taken to avoid overshadowing other participants or the administration.  See the section 
below on “Information Gathering.” 

Other Organizations 
BOCES 
The district is part of the ERIE 1 BOCES, which is explicitly defined by NYS to assist with group purchases 
or services sharing between constituent districts.  In many ways, you can think of BOCES as a “school 
district of school districts.” 

Board Meetings 
Types of Meetings 
There are three general types of board meetings: 

1. Open/General Meeting 

A General meeting is open to the public to observe, and the location and time must be posted in 
advance.  All discussion and voting must be done in a general meeting unless it meets the criteria for an 
Executive session. 

2. Executive Session 

An Executive Session is closed to the public and is used for specific sensitive topics as proscribed by law.  
While the Open Meetings Law (OML) lists eight reasons, the most common groups invoked by school 
boards are to discuss: 

• Proposed, pending, or current litigation. 
• Collective negotiations pursuant to article 14 of the Civil Service Law. 
• The medical, financial, credit, or employment history of a particular person or corporation, or 

matters leading to “the appointment, employment, promotion, demotion, discipline, 
suspension, dismissal, or removal of a particular person or corporation.” 

The Board can invite non-Board members to provide information as needed.  Voting and discussion is 
focused on the topics articulated when forming the meeting. 

3. Educational/Training Meetings 

A training meeting is one where board members are provided information by the district or are 
discussing the functioning of the Board itself.  No voting takes place, and no discussion of normal “Board 
work” is done. 



Forming the Agenda 
The agenda is collected by the district and reviewed with the Board President and Vice-President in 
advance of any meeting.  The format of the meetings is defined by the Board and can be changed by 
Board vote.  Typically, however, the standing format is used, and the district administration fills in 
proposed topics that need attention from the Board (approval of personnel changes, review of policy 
sections, etc.).  Any Board member can ask that a new item be added to the agenda by sending an email 
to the Board and the Superintendent in advance of the meeting.  If there is a late-breaking item that 
needs to be added, a motion can be made at the beginning of the meeting during the “approval of the 
agenda” section.  It is usually good form to give the board and Superintendent advance notice when 
possible about a topic so that necessary information can be gathered.  At the meeting, an agenda item is 
added by a majority vote of the Board.  Similarly, at a meeting, an item can be removed or tabled by a 
majority vote of the Board. 

Decorum/Robert’s Rules 

Currently, the Board has a practice of formal attire at general meetings.  This is a tradition and could be 
changed by the Board at any time. 

During meetings (both public and executive sessions), courtesy and respect between Board members is 
critical for the success of the Board.  Debate and dissent are valuable, and the President provides 
opportunities for Board members to discuss topics before they are voted on. 

Robert’s Rules of Order are used for public meetings.  This is a tool to help make sure that there is a 
formal opportunity for all Board members to bring business to the Board and have it be addressed in an 
equitable way.  While the “majority rules,” there are mechanisms to raise awareness for individual 
members without obstructing the Board’s work.  For example, it typically requires two Board members 
to bring something to make a change or bring something to a vote (a “first” and “second”).  If a motion 
to vote on a change does not receive a “first” and a “second”, the Board may proceed without 
considering the proposed change.  If a “first” and “second” are obtained, the Board must vote on the 
proposed change prior to proceeding.  More details can be found in the Robert’s Rules book. 

Public Comment 

School Board meetings are open meetings and public input is valuable and welcome.  However, while 
they are open, this does not mean that the community can interject or disrupt meetings as they wish – it 
simply means that they have the right to observe.  Clarence has developed a practice of having one 
“public comment period” on the agenda to allow for the community to ask questions or to raise issues.  
It’s best not to engage in a debate and respond to rhetorical questions from the community. The issue 
isn’t having a discussion, but often the power asymmetry means that any correction or clarification from 
the Board is perceived as an attack on the individual speaking.  It is also difficult to refute or confirm any 
assertions by the community in real time.  Typically, the President thanks the individual for their 
comments, but other Board members can respond or ask clarifying questions if they choose.  The Board 
does not need to respond immediately and can always ask for the Superintendent to follow up at a later 
date.  To clearly define the process and acceptable behavior, the Board has crafted a pamphlet for the 
community. 



Attendance 
Attendance of board members at official Board meetings and functions is an important part of the role.  
If you cannot attend a regular Board meeting, you should inform the Superintendent and the rest of the 
Board.  The details of the attendance rules are documented by both the State Education department 
and in CCSD policy 1230. 

Information Gathering 
As part of their responsibilities, Board members may need additional information about a policy’s 
implementation to best determine if corrections are needed.  To implement their fiduciary 
responsibilities, they also need to have a complete understanding of the district’s funds and budget 
status.  To accomplish these goals, they need to obtain information from the district.  The Clarence CSD 
has established some best practices to aid in this process. 

From the Superintendent 
The primary conduit for information about the district is the Superintendent.  The key current practices 
are: 

• A weekly update that highlights the unusual or noteworthy events and issues. 
• The Board packet in advance of each meeting, containing detailed financial statements as well 

as items the board will review or approve in the meeting. 
• Presentations from teachers and administrators as part of the regular Board schedule reviewing 

a topic in detail (e.g. the music program, professional development, or sports). 
• Annual or bi-annual retreats to review topics in detail in advance of general meetings (e.g. 

budget planning, academic ranking). 

In addition to these routine updates, Board members can request that the Superintendent provide any 
information about the district that is needed.  Unless it is determined an urgent issue or if the 
Superintendent is too busy to respond, this information will be provided to all Board members in the 
next weekly update.  If more information is needed, the Superintendent can request more time. 

From the School Attorneys 
From time to time, it is important to get a legal evaluation about an issue from the school attorneys. For 
example, there may be a need to understand what risks the district has regarding an outstanding 
personnel complaint, or a grievance from one of the unions.  Preferably, any issues not addressing the 
Superintendent should be proxied through that office.  The response will be shared with all Board 
members, most likely within an executive session.  If discussion is required, arrangements can be made 
to invite the school attorney(s) to an executive session.  When the Superintendent is not the appropriate 
proxy, the Board President should contact the attorney.  Individual Board members should not directly 
contact the school district attorney without prior approval from a majority of the Board. 

From Other School Staff 
When gathering information from district staff, care must be taken.  As a representative of the Board, 
you are in a powerful leadership role.  You should take issues that are presented to you seriously, but 
also ensure that you do not unintentionally undermine the administration.  The best way to accomplish 
this is to encourage those who have specific concerns to follow the chain-of-command and raise them 



with their supervisor or principal as appropriate.  As a practice, Board members should refrain from 
contacting district employees other than the Superintendent to obtain information.  If a Board member 
is interested in obtaining information about a school, program, sport, etc. the Board member should 
request that the Superintendent obtain that information.  Any such request should be directed to the 
Superintendent and copied to the entire Board. 

From the Community 
Similarly, it is typical that community members will approach you about concerns or issues that they 
have with teachers, principals, or district practices.  In general, the best approach is to direct the 
community member to follow the relevant chain-of-command.  For example, if it is a grading issue, the 
right person to talk to is the student’s teacher.  If it is an issue with passing times being too short, 
discussing it with the principal is appropriate.  A Board member should refrain from allowing a 
community member to skip the proper chain and raise issues immediately with the Board that are 
better addressed by the relevant district staff. 

The key point to note in both the school staff and community cases is that Board should not “expediate” 
issues.  While this line is subtle at times, the key is to distinguish between individual cases, and a 
possible systematic issue.  The Board works almost exclusively in policy, and so individual issues at best 
will indicate that a policy is being ignored or needs revision.  Even in those cases, the resolution of the 
issue is the responsibility of the administration, not the Board. 

Visiting Schools 
As part of the Board’s legal responsibilities, they must visit all of the buildings used for teaching at least 
once a year.  This is incorporated into the Board public general meeting schedule, and typically the 
principal of the school provides information specific to that school to the Board.  Outside of these 
scheduled meetings, the Superintendent may arrange for special visits of the Board (e.g. as part of a 
facilities review in preparation for a capital project). 

Individual Board members can also choose to visit a school building (in their Board capacity) to learn 
about specific programs.  This can be arranged by contacting the principal.  As a courtesy, the 
Superintendent should also be informed.  Like the other public interactions described above, it is 
important to not give the appearance of undermining the administration.  Any areas of concern that are 
identified should be raised as a question to the Superintendent and discussed in a Board meeting if 
appropriate. 

Board members have all of the same rights of access and inquiry as a community member or parent.  
This means that special arrangements are not needed for things like open house, student programs, and 
other activities.  Board members are often invited to activities by teachers or administrators.  Provided 
that these invitations are open to all Board members, community members and parents, no special 
notification is required. 

Board Professional Development 
There are many opportunities to develop as a Board member.  There are programs offered by ECASB as 
well as NYSSBA, including the annual NYSSBA conference.  As part of the district budget, funds are set 
aside for board members to participate in many of these activities.  Board members are also welcome to 
participate in district staff development day programs. 



The Presentation Calendar 
If there are specific topics that the Board would like to learn more about, the Superintendent can 
arrange for a presentation to be held as part of the general meeting.  Early in the school year, the 
Superintendent develops a list of these topics and coordinates with the relevant staff to schedule them 
throughout the year. 

The Budgeting Process 
Developing the budget is one of the most complex and important parts of the Board role.  It typically 
starts at a Board retreat, where basic information about the budget climate is provided by the district, 
and the board can provide guidance on priorities for the upcoming year.  Several general meetings in the 
spring have budget updates on the agenda, where data about enrollment, state finances, and 
recommendations by the district are reviewed and discussed. 

The last phase of the budget development process is to have the Board adopt a formal levy amount. 

Policies 

Policies are developed by the Board, and the Superintendent and administration develops the practices 
to execute those policies.  Policies cannot contradict law, and for some policies (harassment, etc.) it is 
not unusual to have the policy language adjust based on legal changes.  The district subscribes to the 
BOCES policy service, which means that they assist in reconciling local policies with law and 
recommending updates. 

For other policies, it is primarily the Board that sets the direction.  An example is the Clarence policy on 
volunteer hours being required for graduation.  When developing policy, it is important to make it 
descriptive and clear as to the goal, but to avoid requiring a specific implementation.  This allows the 
administration to adapt to operational needs.  Using the athletic placement policy (7420) as an example, 
it is reasonable for the Board to determine the eligibility criteria for placement, but it would not be 
appropriate to enumerate the specific methods used by the athletics staff to evaluate goal statements 
like “physical maturity” or “gifted athlete.” The complete set of Policies is available on the BOE web 
page. 

Non-Meeting Board Communication 

Use of Email 
Email is a convenient way for the Board to keep in touch between meetings.  Due to the requirements of 
Open Meetings Law, there are some significant constraints to how it is used.  The first is that the official 
Clarence CSD email system should be used for all Board-related correspondence.  Most of this email is 
public record, and so mixing personal or business email with Board material can open your other email 
up to review under the Freedom of Information Law (FOIL).  These documents must follow specific 
retention policies that the district manages, just like other public documents. 

Email cannot be used for voting or for debate or discussion.  If it seems like a request for information or 
some other valid use of email is turning into a discussion, it is best to suggest that an agenda item be 
added to the next Board meeting so that the discussion can happen during the proper setting.  Most 
commonly, email is used to ask questions, scheduling meetings, and to supply information.  In many 
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cases, even if the question is asked and answered via email, it will be appropriate to provide the same 
information in a general meeting so that the community has access as well. 

When an issue is brought to an individual Board member’s attention, by either a district employee or 
the community at-large and that issue may also be brought to other Board members, it is the Board’s 
practice to forward the relevant email to the Superintendent and copy all Board members. 

Board members should be mindful when responding to emails that are received from district employees 
or the community at-large.  It is Board practice that either the Superintendent or the Board President 
shall respond to all emails directed to the entire group with a copy to all Board members.  If a Board 
member receives an individual email communication, care should be taken when responding to not 
commit the Board to any action and a best practice is to inform fellow Board members of community 
inquires. 

Open Meetings Law 
Because school boards are public bodies, all meetings of a quorum of the board must be open to the 
public except where an Executive session or an Education and Training Session is properly convened for 
certain reasons authorized by law. 

Speaking to the Press 
The Superintendent is the spokesperson for the Board in most cases and is the most appropriate person 
to address the press.  In circumstances where the Board needs to speak directly, the Board President is 
the default contact.  Any press inquiries about issues should be referred to the Superintendent or 
President. 

Speaking to the Community 
As described in sections above, it is exceptionally difficult for the community or staff to separate you as 
an individual from you as a Board member.  Any comments that you make have the weight of your role 
as a trustee and as the supervisor of the Superintendent.  While you as an individual have no formal 
vested authority, the community sees you as the voice of the board.  For that reason, care must be 
taken to not commit to policy changes, undermine the administration, or promise to intervene on 
someone’s behalf on an issue.  You can always ask questions and listen, and if you feel there is a general 
concern that rises to the level of the Board, you can raise it with the Superintendent and to the board as 
a whole. 

Goals and Evaluation 

Board Goals and Self-Evaluation 
The Board develops goals annually, and then measures their progress against these goals as a group at 
the end of the year.  These goals are usually strategic and directional rather than specific tasks.  An 
example might be to improve student support services, or to increase the transparency of board 
activities.  The Superintendent may suggest ideas for goals to use as a starting point. 

Superintendent Goals and Evaluation 
The Superintendent’s goals usually cascade from the board goals and are somewhat more specific in 
nature.  For example, successful negotiation of union contracts within board parameters or progress 



against a curriculum plan.  The Superintendent has a mid-year evaluation to track progress, and then a 
final evaluation as the end of the school year which typically coincides with a contract review. 

Addressing Conflict 
Conflict is inevitable when you have seven people from different backgrounds working as a collective.  
The important thing is that while you don’t have to like each other, that doesn’t preclude being civil in 
meetings.  Decorum is always expected in meetings, and one of the ways to accomplish this is using 
Robert’s Rules. 

If one Board member identifies behaviors that seem to violate the spirit of this handbook or the Board 
code of conduct, it should be addressed promptly.  If the issue is tied to personal behavior (e.g. talking 
over or interrupting other board members in a meeting), it is best to speak to the individual one on one 
and see if the issue can be resolved.  If that is unsuccessful, or the issue involves public behavior that 
could reflect on the Board as a whole (e.g. public statements at a PTO meeting, conflicts of interest, 
micromanagement of staff, using cell phones during Board meetings), the issue can be raised with the 
Board President and/or the Board as a whole for discussion.  If addressed with the Board President, the 
Board President should report back to the board member that action was taken. 

https://www.clarenceschools.org/cms/lib/NY01913587/Centricity/Domain/727/BOE%20Code%20of%20Conduct.pdf


 
 

CLARENCE CENTRAL SCHOOL DISTRICT 
 

MEMORANDUM 
 
 
Superintendent’s Office 
 
TO:  Board of Education 
 
FROM:  Matthew Frahm 
 
DATE:  October 27, 2023 
 
RE:  Schedule of Meetings   

 
    
 
October 30, 2023 BOE Regular Meeting 
   CMS Auditorium, 6:30PM 
 
 
 
November 1, 2023 Policy Committee Meeting 
   CHS Library, 4PM 
 
 
 
November 13, 2023 Building Tour of Middle School, 9AM 
 
 
 
November 14, 2023 Facilities Committee Meeting 
   CHS Library, 4:30PM 
 
 
 
November 14, 2023 BOE Regular Meeting 
   CHS Lecture Hall, 6PM 
 
 
 
December 11, 2023 Building Tour of Clarence Center Elementary School, 8AM 
 

BOE Regular Meeting 
   CMS Auditorium, 6PM 
 
 
 
December 13, 2023 Finance and Audit Committee Meeting 
   CHS Library, 4PM 
 
 
 
 
 
 
/ms   



 
CLARENCE CENTRAL SCHOOL DISTRICT 

 
MEMORANDUM 

 
Superintendent’s Office 
 
TO:  Board of Education 
 
FROM:  Matthew Frahm 
 
DATE:  October 27, 2023 
 
RE:  Upcoming Events 

 
PLEASE CHECK THE CCSD DISTRICT  

   WEBSITE FOR MORE DETAILED INFORMATION  
       

October 31   HH Halloween Parade 
 
November 1   CMS Grade 7 & 8 Orchestra Concert, CMS  7PM 
 
November 4   CHS SAT Test 
 
November 5   Daylight Saving Time 
 
November 6   CMS Grade 8 Quebec Trip thru 11/9 
    CMS Grade 8 Washington DC Trip thru 11/9 
 
November 7   HH Kids Vote 
     
November 8   CC PTO Meeting     6:30PM 
    CMS PTO Meeting     7PM 
 
November 9   Half Day Staff Development K-5 
    HH Veterans Assembly 
    End of Marking Period 1 (6-12) 
    CHS Fall Band Concert     7PM 
 
November 10   Veterans Day Observance / No School 
 
November 11   Veterans Day 
 
November 12   Diwali 
 
November 13   First Day of Winter Sports 
 
November 14   BOE Meeting, CHS Lecture Hall    6PM 
    CHS PTO Meeting, Library    7PM    
 
 
 
 
 
 
 
 
/ms 
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