Clarence Central School District
Board of Education Internal Vote Procedures
Annual Reorganization Meeting

1. The District Clerk will call the meeting to order and lead us in the Pledge of Allegiance.

2. The District Clerk will announce that the oath of office for the newly elected Board of
Education trustees is on file.

3. The clerk will ask for nominees for President of the Board of Education. Any trustee may
nominate either themselves or another trustee. (No seconds to these nominations are needed).

4A. If only one person is nominated the District Clerk will announce that if there are no

objections he will cast one vote for (the nominated person) for president of the Board of
Education for the school year.

4B. If there are two or more people nominated or if any trustee would like a vote the clerk will
announce that although practicality dictated the taking of nominations, you may vote for any
one of the seven trustee whether they were nominated or not. Should a trustee be absent,
proxy votes are not allowed. You may abstain by placing a blank ballot in the vote folder.
Voting continues until four votes are received by one trustee.

5. The same procedure would be followed to facilitate the election of the Vice President.

6. The District Clerk then turns the meeting over to the Board of Education President.



Clarence Central School District
Board of Education
Code of Conduct

Consistent with our dedication to children, learning and community, members of the Clarence
Central School District Board of Education hereby adopt this Code of Conduct. In so doing, we
state our belief that a code of conduct promotes public confidence in the schools and advances
the attainment of district goals and thus we recognize:

e That we have been selected by our fellow citizens and entrusted with the authority and
obligation to strive to provide all students of our community with equal opportunity for
educational excellence.

e That the future welfare of our community, state and nation depends in large measure
upon the quality of education we provide to fit the needs of every learner.

e That legally our authority is derived from the state which ultimately sets the parameters
in which our service is conducted.

e That we must never neglect our personal obligations to our community and our legal
obligations to the state, nor surrender these responsibilities to any other person, group, or
organization; but that, beyond these, we have a moral and civic obligation to the nation
which can remain strong and free only so long as public schools in the United States of
America are kept free and strong.

In view of the foregoing considerations, it shall be our endeavor as school board members to:

e Devote time, thought, and study to the duties and responsibilities of being school board
members as well as participate in training activities so that we may render effective,
informed and creditable service.

e Regularly attend board meetings and take action after careful study of the issues facing
the board and after full discussion at such meetings.

e  Work with fellow school board members in a spirit of harmony and cooperation in spite
of differences of opinion that arise during vigorous debate of points at issue.

e Base decisions upon available facts in each situation; to base each vote upon honest
conviction, un-swayed by partisan bias; thereafter, to abide by and uphold the final
majority decision of the board.

e Communicate concerns and public reaction to board policies and school programs to the
superintendent and other board members in a professional manner.

e Remember that as individuals, school board members have no legal authority outside the
meetings of the board, and that this must be reflected in all expressions with staff, the
local citizenry, and the media.

e Resist temptation and outside pressure to use our positions as school board members to
benefit either ourselves or any other individual or agency apart from the total interest of
our school district.

e Agree to honor our positions and the people who elected us by maintaining high ethical
standards and by not engaging in any activity which presents a conflict of interest, or an
appearance of impropriety.



Publicly disclose the nature and extent of any interest we as school board members have
in any proposed contract or agreement which comes before the board.

Keep confidential matters pertaining to the schools, which are either legally required to
be kept confidential and/or, if disclosed, would needlessly injure individuals or the
schools.

Follow the dictates of the state’s Open Meetings Law.

Recognize that the primary function of a school board is to establish policies (which are
in conformity with applicable law and regulations) by which the schools are to be
administered, but that the administration of the educational program and the conduct of
school business shall be left to the superintendent of schools and his/her staff.

Strive to procure, when the vacancy exists, the employment of a superintendent who is
best qualified for the job and who represents the interests of our communities.

Strive to build and exercise a relationship with the superintendent that is constructive and
positive and which enables district staff to function as effectively as possible.

Make decisions having received the recommendations of the superintendent in matters of
employment or dismissal of school personnel.

Welcome and encourage active involvement by citizens, including parents and
organizations in board activities regarding establishing school policy and developing
future plans.

Finally, strive step by step toward ideal conditions for most effective school board service
to our community, in the spirit of teamwork and devotion to public education in a manner
which serves as a role model to our students and which demonstrates that school board
service is the greatest instrument for preservation and perpetuation of our representative
democracy.

Tricia Andrews

James Boglioli

Kym Cannizzaro

Michael Fuchs

Cindy Magera

Dennis Priore

Dawn Snyder July, 2023



Clarence Central School District
Board of Education
Reorganization Meeting

CMS Auditorium
6:30 PM—Reorganization Meeting

Agenda - Monday, July 10, 2023

REORGANIZATION MEETING TYPE
I. | REORGANIZATION MEETING

I. The District Clerk will call the meeting to order for the Reorganization Meeting Action
2. Pledge of Allegiance Action
3. Administration of Oaths of Office—Tricia Andrews, Cindy Magera, & Dawn Snyder Action
4. Internal Election (BOE President and Vice President) Action
5. BOE Code of Conduct Action

Il. | PUBLIC SESSION CALL TO ORDER
I. Roll Call Action
2. Approval of Agenda Action
3. 2023-24 Appointments and Required Resolutions—see attached Reorganization Agenda Action

Ill. | APPROVAL OF MINUTES
I. Meeting Minutes and Executive Session—]June 12, 2023 Action

IV. | ANNOUNCEMENTS

V. | CORRESPONDENCE

VI. | UNFINISHED BUSINESS

VIl. | SUPERINTENDENT’S REPORT
SI. Public Hearing—Code of Conduct Informational
S2. Public Hearing—District Wide Safety Plan Informational
VIIl. | PUBLIC COMMENT SESSION

IX. | FINANCE
Fl. May Financials Action
F2. Schedule of Bills & Check Warrant Report Action
F3. Approval of Memorial Tree Action
F4. Approval of Summer Community Education Stipends Action
F5. Approval for Disposal of Outdated Textbooks Action

X. | PERSONNEL
INSTRUCTIONAL
PI. Resignations Action
P2. Request for Leave of Absence Action
P3. Amend Previous Board Action Action
P4. Informational Item Informational
P5. Prior Appointments Approved by Superintendent Action
P6. Appointments Action
P7. Curriculum Writing Projects Action




Clarence Central School District
Board of Education
Reorganization Meeting

CMS Auditorium
6:30 PM—Reorganization Meeting

Agenda - Monday, July 10, 2023

P8. Presentation Compensation Action
P9. TOSA Summer Days Action
P10. Summer School Appointments Action

P1 1. Substitute Teacher List Action
P12. Resolution Action
NON-INSTRUCTIONAL

P13. Resignations Action
Pl4. Prior Appointments Approved by Superintendent Action
PI5. Appointments Action
Pl6. Substitutes Action

XI. | SPECIAL NEEDS & STUDENT ACTIVITIES
S1. Committee on Special Education Report Action
S2. Committee on Pre-School Special Education Report Action
S3. Appointment of CSE and CPSE Members 2023-24 Action
S4. Approval of Impartial Hearing Officers 2023-24 Action
S5. Appointment of Surrogate Parents 2023-24 Action
S6. Appointment of Designees for Initial Evaluation Referrals 2023-24 Action
XIl. | BOARD DEVELOPMENT/POLICY
Bl. Board Committee Membership Informational
B2. ECASB 2023-24 Team Appointments and Board Liaisons Action
B3. Field Trip—AOBF to Orlando, Florida—]January 23-26, 2024 Action
B4. Policy First Read-Policy 6110 Code of Ethics for Board Members and All District Personnel Informational
B5. Policy First Read-Policy 6121 Sexual Harassment in the Workplace Informational
XIl. | COMMITTEE OF THE WHOLE/ITEMS OF INFORMATION
I. Schedule of Meetings Informational
XIV. | EXECUTIVE SESSION

To discuss personnel matter

Action




CLARENCE CENTRAL SCHOOL DISTRICT

MEMORANDUM
Business Office
TO: Board of Education
FROM: Dr. Patricia E. Grupka
DATE: June 12, 2022
RE: 2023-24 Annual Reorganization Meeting Agenda DRAFT

The following annual appointments are recommended to the Board of Education:

Appointment

Architect

Attorneys

Audit Committee

Census Administrator

Clerk
Deputy Clerk

Confidential Stipends

Depository Banks

Dignity for All Student Act

Coordinators

Recommendation

Kideney Architects, P.C.

Hodgson, Russ Attorney LLP

Harris Beach Attorneys
Webster Szanyi, LLP

Michael Fuchs
Dennis Priore

Dawn Snyder

Dr. Patricia E. Grupka

Megan Sutton
Dr. Patricia E. Grupka

Based on longevity

M & T Trust Company
Chase Bank

Heidie Buffamonte
Kevin Barrett
Rob Boccaccio

Compensation

Per project charge

Hourly Rate
Hourly Rate
Hourly Rate

None
None
None

Included in total salary

$6,000 Stipend
Included in total salary

0-2 years $3,100
3-5 years $3,600
6-8 years $4,100
9-11 years  $4,600
12-14 years  $5,100
15-17 years  $5,600
18-20 years  $6,100
21-23 years  $6,600
24 +years  $7,100

$40,000,000.00 Limit
$40,000,000.00 Limit

None
None
None



Keith Kuwik
Ashley Dreibelbis
Daniel Fox

Andy Steger
Jenna Arroyo

External Auditor Lumsden & McCormick, LLP

Extra-classroom Activity
Fund Officers
e Chief Faculty Counselor Kenneth J. Smith (CHS)
Ashley Dreibelbis (CMS)
e Central Treasurer Kathy Lorenz (CHS)
Tammy Derkovitz ~ (CMS)

Financial Advisors Municipal Solutions, Inc.

Impartial Hearing Officers Travel compensation rate per hour cannot
Exceed the rate established by The
Commissioner of Education

Internal Auditor Tronconi Segarra & Associates

Internal Claims Auditor Denise Kolber

Liability Insurance Carrier New York Schools Insurance Reciprocal

(NYSIR)
Liaison for Homeless
Students Evan Varhatian
Mary Jo Dunkle
Medicaid Compliance
Officer Mary Jo Dunkle
Newspaper Clarence Bee

Nursing Services Provider Supplemental Health Care

Payroll Certification Officers

None
None
None
None
None

$24,500 plus
expenses

Per project charge

$2,000.00 limit

As Per Contract
$10,000/Y ear

Annual Premium:

None
None

None

None

As per contract

¢ Instructional Robert Michel and Dr. Patricia Grupka
e Non-Instructional Robert Michel and Dr. Patricia Grupka
Petty Cash Officers
e Clarence Center TBD $100
e Maintenance & Operations Brian Logel $100
e CHS Kenneth J. Smith $100
e Harris Hill Rob Boccaccio $100
e Ledgeview Keith Kuwik $100
e Business Office Dr. Patricia Grupka $100



CMS
Transportation
Sheridan Hill
Athletics

Physician
Nurse Practitioner
Athletic Trainer

Purchasing Agent

Records Access Officer

Recycling and
trash removal

Tire Bid

Sexual Harassment
Compliance Officers
School Security
Student Insurance
Tax Collector

Title IX Compliance
Officer

Treasurer

Deputy Treasurer

Transportation Contracts

Transportation Physicals

Workers Comp Carrier

Ashley Dreibelbis
Linda Forster
Jenna Arroyo
Jason Lehmbeck

Dr. Jason Matuszak
Kelly Naab

Excelsior Orthopedics
Dr. Patricia E. Grupka
Dr. Patricia E. Grupka
Waste Management
McCarthy Tire

Hurtubise Tire
Preischel Brothers

Robert Michel (for employees)
Kristin Overholt (for students)
Allied Universal

AIG/National Union Fire of Pittsburg
Town of Newstead

Kristin Overholt

TBD - HS Assist Principal
Julie Mampe

Elizabeth Chelus

Ashley Dreibelbis

Robert Michel

Janice Stoll

Sharon Karl

WNY bus Co.

WNY Immediate Care

Public Employer Risk
Management Association, Inc.
(PERMA) (Agent: Willis Towers Watson)

$100
$100
$100
$100

$1,200/month
$1,200/month

$35.00 per hour
Included in total salary

Included in total salary

As per bid

As per bid

Included in total salary
Included in total salary

$29.95 per hour
Annual fee $14,380

One percent fee
(for Newstead only)

Included in total salary

Included in total salary
Included in total salary

as Per Attached

As per Bid

Annual Premium: $551,384



Required Resolutions

Attendance at Educational Conferences

WHEREAS,

It is considered to be a part of the duties of a member of the board, officer, or employee of the
school district to attend educational conferences when so authorized.

Now be it RESOLVED,

That the Board of Education delegate to the Superintendent of Schools the power to authorize
any member of the Board, officer, or employee of the school district to attend, at school district
expense, any official or unofficial convention or conference of school board members, school
district officers, or

employees, to attend any workshop, institute, or school conference conducted for the
betterment of teaching or administration of school affairs, if believed to be of benefit to the
school district; providing that funds sufficient to cover such expenses shall have been provided
for and are currently in the budget; and that the Superintendent of Schools shall report regularly
to the Board the conferences to which he has authorized attendance.

Resolution Regarding Board of Education Policy

WHEREAS,

The Board of Education must, on an annual basis, show evidence of its Practices, Policies, and
Code of Ethics.

Now, therefore, be it RESOLVED,

That the Board of Education approve all existing policies contained in the District’s policy
manual, which includes the Board of Education Code of Ethics.

Resolution Regarding Determination of Student Residency

WHEREAS,

Pursuant to the Regulations of the Commissioner of Education of the State of New York (8
NYCRR Section 100.2)(y), the Board of Education or its designee is given the power to
determine whether a child is entitled to attend the schools of the District and it is the intention
of the Board of Education to appoint the Superintendent of Schools as its designee to determine
student residency,

Now, therefore, be it RESOLVED,
That the Board of Education hereby appoints and designates the Superintendent of Schools as
its designee to determine student residency pursuant to the Regulations of the Commissioner of

Education of the State of New York (8 NYCRR 100.2)(y).

Resolution Regarding Investment of District Funds




WHEREAS,

The Board of Education is responsible for the investment of funds as provided by the Education
Law and the requirements of said Law,

WHEREAS,

The Board of Education is responsible for determining whether collateral pledged for school
accounts as provided by the Education Law meets the requirements of said Law.

Now, therefore be it RESOLVED,

That the Treasurer of the District is authorized to invest school district funds in accordance
with the Law.

Be it further RESOLVED,
That the Treasurer of the District is authorized to approve the sufficiency of collateral offered
as security for deposits or investments of District Funds or Extra-classroom Funds made

according to Law.

Resolution Regarding Appointment of Hearing Officers

WHEREAS,

The Board of Education of the Clarence Central School District from time to time receives
requests to hold hearings pursuant to either section 71 or 73 of the Civil Service Law; and

WHEREAS,

The Board of Education has determined that when requested, hearings held pursuant to either
Civil Service Law Section 71 or 73 shall be conducted by an impartial hearing officer;

Now therefore be it RESOLVED,

That the Board of Education does hereby appoint Kristen Coons, Esq. and Amanda Dermott,
Esq. of Erie 1 BOCES Labor Relations Services as its designated impartial hearing officers
under Civil Service Law Section 71 and 73 for the purpose of conducting such hearings as may
be necessary under those statutes for the duration of the 2023-2024 fiscal year; and

Be it further RESOLVED,

That Kristen Coons, Esq. and Amanda Dermott, Esq., as applicable, is to make a record of
each such hearing which, together with his/her written findings of fact and recommendations on
each matter, shall be referred to the Board of Education for review and decision, and be it
further resolved that Erie 1 BOCES Labor Relations Service be paid its usual and customary
fee for services rendered in these matters.

Resolution to fill Vacancies Pending Formal Appointment

Whereas,



The Clarence School District board of education authorizes the Superintendent of Schools for
the 2023-2024 school year to employ temporary, part time, per-diem or substitute personnel
and to temporarily fill vacant positions pending consideration and formal appointment by the
Board of Education at the next Board of Education meeting

Resolution Regarding Investment of Extra-Classroom Activity Funds

WHEREAS,

The Board of Education has the power and the duty to authorize the investment of portions of
the Extra-Classroom Fund in the time deposits, certificates of deposit, savings accounts or
Federal Credit Union Accounts, providing that said portions be available when required for
authorized expenditures and,

Be it further RESOLVED,

That all earnings from such investments be placed in the Extra-Classroom Activity Fund.

Resolution to Transfer of Funds within Budget Categories

WHEREAS,

The Board of Education has the power and duty to make transfers between and within
functional unit appropriations for teachers' salaries and ordinary contingent expenses, and as
the Board of Education may, by resolution, authorize the Superintendent of Schools or
Assistant Superintendent for Finance and Operations to make transfers.

Now, therefore be it RESOLVED,

That the Superintendent of Schools or Assistant Superintendent for Finance and Operations
shall have the authority to make budgetary transfers between and within functional unit
appropriations for teachers' salaries and ordinary contingent expenses up to $100,000 without

prior board approval.

Resolution Regarding Impartial Hearings

WHEREAS,

The Board of Education seeks to authorize certain individuals to appoint an Impartial Hearing
Officer if the Board does not have a regular meeting scheduled on a day when an
appointment needs to be made.

Now, therefore be it RESOLVED, The Board of Education hereby authorizes the Board
President or Vice-President to appoint an Impartial Hearing Officer when the Board does not
have a regular meeting scheduled on a day when an appointment of an impartial hearing
officer needs to be made.

Mentor Plan



Be it RESOLVED,
That the Board of Education adopts the attached Mentor Plan for the 2023-24 school year.

Professional Development Plan

Be it RESOLVED, That the Board of Education adopts the attached Professional
Development Plan for the 2023-24 school year.

Technology Plan

Be it RESOLVED, That the Board of Education adopts the attached Technology Plan for the
2023-24 school year.

Other Required Action

Board of Education Meeting Dates

See attached schedule

Mileage Reimbursement

Rate as per IRS guidelines. Currently $.655 cents/mile for the 2023 calendar year.

Non-Resident Tuition

e Elementary (K-6) Gen Ed $9,994

e Secondary (7-12) Gen Ed $13,818
e Elementary (K-6) SWD $27,487
e Secondary (7-12) SWD $31,311



Clarence Central
School District

Mentor Plan 2023-2024
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Introduction

Tradition, innovation, and teamwork are hallmarks of the Clarence Central School District, but key to our
success is a competent, talented, and dedicated faculty. Thanks in large part to our teachers, Clarence is a
recognized leader in meeting and, in many cases exceeding, the learning standards and graduation
requirements established by the New York State Board of Regents.

The Clarence Central School District is dedicated to providing our students with an excellent
education. Our district vision, “Together We Make Learning a Way of Life,” calls attention to the
sense of partnership and the shared responsibility of parents, students, educators, and the
community needed to achieve this goal.

The Clarence Mentor Committee convened to revise the District Mentor Plan in the Winter of 2017. The
committee recognizes the need for a comprehensive mentoring program that supports the needs of new
teachers not just in the initial year of instruction, but throughout the entire induction period. The
Mentor Plan was designed to establish a dynamic and effective mentoring program and to serve as a
resource for all teachers and administrators.

District Mentor Plan Philosophy

We believe a successful mentoring/induction plan:

* provides interns with explicit differentiated expectations, training in those expectations,
and coaching/ feedback to implement and master techniques related to those expectations.
* involves all members of the educational community.

* enhances recruitment and retention of newly-hired teachers.

* provides a structured system for teachers to gain new ideas, share their experiences, and
seek advice.

* provides an atmosphere where peers can examine classroom procedures and teaching methods
in pursuit of continuous improvement.

* contributes to student success through the use of best practice instructional methods.

* promotes the restructuring of schools by establishing norms for professional interactions and
the work of educators.

* promotes multiple instructional strategies based on student achievement level, skill
of application by the teacher, and contextual factors.

* promotes the development of a common vocabulary relative to effective teaching practices.

* respects the confidential nature of the relationship between teachers participating in the
mentoring program as essential to its success. It is incumbent upon all members of the school
community, especially those integrally involved in the program, to respect the privileged
nature of the mentor-intern relationship.

* creates mentor and intern activities separate and distinct from the teacher evaluation process.



Mentor Program Goals

Interns
e Consistently plan and deliver effective, sound, and fundamental lessons/instruction
e Develop confidence in classroom strategies and behaviors
® Be able to verbalize a clear understanding of effective teaching and learning
® Assess student learning and adjust as needed
e Confidently practice strong classroom management skills
e Clearly enjoy being with students
e Have a clear understanding of what it means to be a Clarence teacher
® Be an integral part of the Clarence Professional Learning Community
e Feel valued and supported by the entire school community
e View mentoring as a positive experience
e Understand the commitment needed to be a professional educator
® Become more comfortable with the Annual Professional Performance Review and the teacher

evaluation process

Mentors
e Provide and maintain a high level of confidentiality at all times
e Model and encourage professionalism
e Provide guidance on state and federal mandates (APPR, CTLE, DASA, etc.)
e Model a variety of teaching techniques for the Intern
® Provide coaching, feedback, and professional support
® Assist the Intern with the use of district software and instructional technology
® Assist the Intern in the creation and review of lesson plans that follow the New York State

Learning Standards and Marzano Framework for Teaching

Model and encourage communication with parents, colleagues, and the school community

e Provide information about school culture and climate and clarify information about policies and
procedures for the specific buildings in which they teach

Who Shall Be Mentored?

All teachers in their first four years will be part of the Mentoring Program.
During the 2023-24 school year, individual mentors will be assigned to:
o Newly hired first-year probationary teachers.
o Newly hired long-term substitute teachers who will be teaching in the district for at least half the
year.

Second, third, and fourth year non-tenured teachers will continue to be supported through district and
building-based activities as part of the induction process. These teachers will not be paired with a mentor
unless deemed necessary by the building principal at the conclusion of the first year of teaching.



ELEMENTS OF THE MENTORING PROGRAM

Mentor Selection & Matching Process

The mentor selection process and training will be coordinated by the Assistant Superintendent for
Curriculum and Instruction. As a guideline for identification and selection, a description of the
qualifications and characteristics of the ideal Clarence mentor has been developed.

General Professional Qualifications

* Tenured Clarence faculty member with a minimum of three years of successful teaching service

* Reflective practitioner with a history of teaching excellence

* Knowledge of current pedagogy and effective instructional practices

* Ability to work with adults and provide tactful, constructive feedback

* Willingness to devote regularly scheduled time for intern development

* Viewed by peers as professional and competent

* Participant in school-based and/or district-wide activities and programs

* Ability to maintain confidentiality

Characteristics of Effective Mentors

Attitude and Character

Primary motivation is a love of the profession and a desire to
give back

Possesses a clear understanding of the Clarence philosophy of
teaching and learning

Willing to be a role model for other teachers

Exhibits strong commitment to the teaching profession
Willing to advocate on the behalf of colleagues

Willing to receive training to improve mentoring skills
Reflective and able to learn from experiences

Eager to share information and ideas with colleagues

Resilient, flexible, persistent, and open-minded
Exhibits good humor and resourcefulness

Professional Competence and Experience

Regarded by colleagues as an outstanding teacher

Has excellent knowledge of pedagogy and subject matter
Has confidence in his/her own instructional skills
Demonstrates excellent classroom management skills
Feels comfortable being observed by other teachers

A meticulous observer of classroom practice
Collaborates well with other teachers and administrators
Willing to learn new teaching strategies to share with and
model for new teachers

Can model expected practice

Can verbalize teaching/learning expectations

Communication Skills

Able to articulate effective instructional strategies
Listens attentively

Asks questions that prompt reflection and understanding
Provides feedback in positive/productive ways

Conveys enthusiasm and a passion for teaching

Discreet and maintains confidentiality

Practices effective principles of feedback

Interpersonal Skills

Able to maintain a trusting professional relationship
Approachable; easily establishes rapport with others
Exhibits patience

Expresses care to support others emotionally and
professionally




Identification of Potential Mentors

The District will create a pool of eligible mentors. To become an eligible mentor, interested teachers must
complete the following tasks:

e Submit a letter of interest to Assistant Superintendent for Curriculum and Instruction that
highlights the candidate’s qualifications.

e Submit a letter of recommendation from an administrator or colleague.

e Participate in an interview conference with the Assistant Superintendent for Curriculum and
Instruction and the Mentor Liaison.

Mentor Training

All eligible mentors must complete a one-time, two-hour introductory mentor training provided by the
Curriculum Office. This training will be compensated time as per § 6.02 of the CBA.

Paired mentors will make every effort to attend the summer training session during New Teacher
Orientation with matched interns. If unavailable, the paired mentor will coordinate with the Mentor
Liaison for a substitute to attend the summer training session. The substitute will be compensated as
per §6.02 of the CBA.

In order to remain eligible, mentors must attend a total of 9 hours of approved professional
development training every three years. Training opportunities will be available through the Clarence
Professional Development Catalog. Unpaired mentors will be invited to attend meetings during unpaired
years and accept intern observations of classrooms and instruction.

Matching Mentors & Interns

A team including the Assistant Superintendent for Curriculum and Instruction, Mentor Liaison, and
building principal will match interns and mentors. Mentors and interns will be matched based upon
the following criteria:

e Common building
e Common certification
e Common teaching assignment

It is the intent of the Mentor Program to create matched pairs based upon the greatest number of
criterion matches. The team will also give consideration to the needs of interns and the specific
talents/resources of the mentors.

Role and Responsibilities of the Mentor

Clarence mentor teachers will work in a collegial role to provide guidance and support to probationary
teachers in their first full year of teaching in Clarence and to regular substitutes appointed for one full
semester or longer. The confidentiality of information obtained by the mentors in their work with first
year teachers must be maintained. Board of Education Policy 6110, Code of Ethics for All District
Personnel, covers the issue of confidential information.

The responsibilities of the Mentor include, but are not limited to:
e Meet with the Intern a minimum of 6 hours prior to the start of the school year.

® As part of the 6 hours of meeting time required prior to the start of the school year, attend new
teacher summer orientation with your Intern.



e Meet with each intern a minimum of 2 hours per month before or after school to discuss the
following activities:
- Lesson design feedback/co-planning
- Instructional Framework (Marzano)
- Assessment design/analysis
- Classroom management strategies/case studies
- Relationship building
- Routines and procedures
- Individual needs and possible resources
® Observe the Intern's classroom a minimum of two times. The observation should
include conferencing with the intern to debrief, coach, and provide feedback.
e Participate in a minimum of three district meetings with all Interns and Mentors.
e Submit Mentor Log entries on a monthly basis to the designated electronic recordkeeping form
in the district professional development management system (My Learning Plan).

Roles and Responsibilities of the Intern

For those seeking a professional certificate, New York State requires a full year of mentored experience
for all candidates in their first year of teaching.

All teachers new to the district need to attend New Teacher Orientation and Marzano Teaching
Framework Training.

All interns have responsibilities within the Mentor Program as part of the Clarence Professional
Development Plan.

Interns in their first-year teaching experience will participate in the following ways:
e Participate in a minimum of 3 districtwide meetings with all Interns and Mentors (these meetings
WILL NOT count toward the 20 hours per year minimum requirement).
e Attend workshops and programs designed for Interns as need and interest dictates.
® Be proactive in choosing options provided by the Mentor such as in-service training, resources,
and observation experiences, based on perceived need.
e Commit to reflection and self-evaluation with respect to his/her role as an educator.
e Complete program evaluation forms at the end of the school year for review by the Mentor
Liaison (Appendix I).
e Become well-versed in all applicable NYS/district curricula as well as district procedures, policies,
district software, and instructional technology.
® Meet with Mentor a minimum of 6 hours prior to the start of the school year (Appendix I) and
monthly from September through June for a minimum yearly total of 20 hours.
e Document two release days to engage in mentoring. These can include, but are not limited to:
0 lesson planning, peer coaching, and/or team teaching
0 visiting other classrooms or programs or collecting and analyzing data
0 work with his/her Mentor to set personal goals for the year based upon needs identified by

the reflection, discussion, and feedback from observations
(This requirement may be met by utilizing full or half day release sessions)



e Complete a monthly log to document ALL meeting times in the district professional development
management system (i.e. My Learning Plan).

Interns in their second-year teaching experience will participate in the following ways:

e Participate in a minimum of 3 districtwide meetings with all Interns and Mentors.

e Attend workshops and programs from the District Professional Development Catalog designed for
Interns as need and interest dictates.

e Set personal goals for the year based upon needs identified by the reflection, discussion, and
feedback from observations.

e Log professional development opportunities and reflection on professional practice on a bi-
monthly basis to the designated electronic recordkeeping form in the district professional
development management system (My Learning Plan).

Interns in their third-year teaching experience will participate in the following ways:

e Participate in a minimum of 3 districtwide meetings with all Interns and Mentors.

e Attend workshops and programs from the District Professional Development Catalog designed for
Interns as need and interest dictates.

e Set personal goals for the year based upon needs identified by the reflection, discussion, and
feedback from observations.

e Log professional development opportunities and reflection on professional practice on a bi-
monthly basis to the designated electronic recordkeeping form in the district professional
development management system (My Learning Plan).

Confidentiality

Confidentiality and trust are critical factors in maintaining the integrity of the Mentor-Intern relationship
and of the Mentoring Program itself. To assure confidentiality is maintained, the following measures will
be taken:

Mentor training sessions will stress the importance of confidentiality in the Mentor-Intern relationship
to build trusting, supportive relationships between Mentors and Interns.

Data collected by the Mentor during peer coaching sessions shall not be shared with anyone without the
express consent of the Intern, nor may it be used at any time for evaluation of teacher performance.
Evaluation of teaching performance for the purpose of tenure or retention shall be based solely on the
district’s Annual Professional Performance Review (APPR).

The Mentor Liaison will meet with all stakeholders to explain the Mentor Program and the role
confidentiality plays in maintaining a viable Mentor-Intern relationship.

Concerns noted by an administrator regarding the Intern’s skill, knowledge, or performance should be
discussed directly with the Intern, who may choose to share them with the Mentor.



Mentor/Intern Relationship

Effective mentoring programs are built upon the quality of the relationship between the Mentor and the
Intern. This plan recognizes the significance of that relationship as well as the possibility that matches
between mentors and interns may not prove beneficial to one or both parties and, thus, need changing.
In these cases, either the Mentor or the Intern can initiate action for change by approaching the Mentor
Liaison. The Mentor Liaison will work with both participants to remedy any issues interfering with the
effectiveness of the relationship. Should differences prove irreconcilable, the Mentor Liaison will work
with the Assistant Superintendent for Curriculum and Instruction and the building principal to facilitate
the change process and new Mentor match.

Mentoring Activities

In working with new teachers, mentors will focus on the components of professional practice in both the
Marzano Art and Science of Teaching Framework model and the New York State Teaching Standards.

New Teacher Orientation

The 3-day orientation training prior to the start of the school year for interns will focus on the following
components of the Teaching Framework and New York State Standards:
e Welcome and Introduction to the Clarence Central School District
e New Teacher Handbook and Intern Responsibilities
® Annual Professional Performance Review
e Introduction and Overview of the Marzano Art and Science Teaching Framework:
0 Domain 1: Classroom Strategies and Behaviors
0 Domain 2: Planning and Preparation for Instruction
0 Domain 3: Reflecting on Teaching
0 Domain 4: Collegiality and Professionalism

Year 1

Mentors will assist new teachers in preparing for their annual professional performance review. As part
of that preparation and follow-up, mentors will offer opportunities for interns to observe quality
teaching. Mentors will also observe their intern(s) twice and provide feedback.

Mentors will meet with intern(s) on a regular basis throughout the first full year (or term of appointment
for regular substitutes appointed for one full semester or longer) and log activities in the District
electronic recordkeeping professional development management system (My Learning Plan) as required
under Section VII- Mentoring Activities.

Mentors will encourage regular reflection on the part of the Intern on the practice of teaching.



Year 2

Second year interns will continue to work on engagement strategies and cooperative learning
practices in the classroom. Focus for year two interns should be based on the structures of
Marzano domain 1, which address classroom strategies and behaviors. In addition, interns should
continue to explore technology integration in the classroom. Successful integration of technology
allows students to feel actively engaged in projects when technology tools are a seamless part of
the learning process. Another area of focus for second year interns is meeting the needs of Special
Education Students. Implementing and following IEP documents is integral to the success of any
classroom.

Year 3

Third year Interns will continue to work on engagement strategies and cooperative learning
practices in the classroom. Focus for year three interns should be based on the structures of
Marzano domain 1, which address classroom strategies. In addition, interns should continue to
explore technology integration in the classroom. Successful integration of technology allows
students to feel actively engaged in projects when technology tools are a seamless part of the
learning process. A further area of focus for third year interns is meeting the needs of Special
Education Students. Implementing and following IEP documents is integral to the success of any
classroom.

Documentation

It is understood that guiding and supporting a new teacher requires a significant commitment of time
on the part of the Mentor. Mentors will be required to keep a log of all mentoring activities and the
number of clock hours of mentoring provided to each new teacher assigned to them. This log will be
maintained in compliance with state documentation requirements and district recordkeeping
procedures.

A minimum of 20 clock hours (from August-June) of “face to face” Mentor-Intern meetings, in addition to
scheduled release time hours (if requested) must be provided and logged in the district professional
development management system (i.e. My Learning Plan) for each intern during the first full year of
teaching. District-wide meetings WILL NOT count toward the twenty-hour total. Mentor-provided
orientation activities which take place prior to the start of the teacher work year CAN be included in this
total.



Role and Responsibilities of the Building Principal

The building principal is key to a successful mentoring program. The principal will recommend mentors
who meet the criteria as outlined in the program. The administrator responsible for the evaluation of the
Intern, as well as the Mentor Liaison and the Assistant Superintendent for Curriculum and Instruction,
will reach consensus on final Mentor/Intern matching. The building principal will, in conjunction with the
Mentor Liaison, assist and facilitate release time for the Mentor and Intern. It is the principal’s
responsibility to maintain confidentiality with the Mentor/Intern pair. The principal will utilize the
Marzano annual review process and complete observations in a timely manner to enable the Intern to
benefit from constructive feedback and facilitate the Intern’s professional growth.

Additionally, to support new teachers, the principal will:
e carefully consider each interns’ teaching schedules to provide for an optimal chance of
success.
® be cognizant of the tremendous time pressures placed on interns when recruiting extracurricular
advisors and coaches.
e reduce extra duties when possible, to enable interns to focus on instruction.
e assist in providing interns with the resources they need.

e make interns feel welcome and make himself/herself available to address any questions or
concerns.

e be available to meet, upon request, with Mentor/Intern pairs.
e attend new teacher orientation sessions when possible.



Time Allocation and Compensation

It is understood that mentoring requires a significant commitment of time. Optimally, the Mentor-Intern
relationship will be one-to-one. No mentor will be assigned more than two interns in a given school
year. Extraordinary circumstances should be brought to the attention of the Assistant Superintendent
for Curriculum and Instruction for review.

When the appointment of interns occurs prior to the start of the school year, mentors are expected to
meet with their assigned intern(s) prior to the start of the teacher calendar year to provide a
comprehensive orientation to the district and to the school(s) where the new teacher is assigned. When
the appointment occurs after the start of the school year, the orientation activities must take place as
soon as possible after that appointment.

Mentors are expected to meet with their assigned intern(s) on a regular basis throughout the year
during a planning period or at a time outside of assigned teaching responsibilities. If possible, common
planning time will be considered to facilitate this process.

Each mentor will have up to a total of 20 hours of release time, with a substitute provided as needed, to
observe classroom instruction, participate in training, or for mentoring activities with their intern(s) that
can only take place during the regular work day. This release time will be planned collaboratively with
the building principal.

Mentors are to assist interns to plan and schedule observations, visitations, etc. that occur during the
regular school day. When this involves release time for the intern, the dates and times will be planned
collaboratively with the building principal.

Mentors will receive a stipend for each intern they serve. It is understood that this stipend will be
prorated for a partial year of service. If a mentor assists more than one intern in a given year, the
stipend for the additional intern will be at a lesser rate since many mentoring activities are carried out in
small groups. This stipend will be paid in accordance with the Negotiated Agreement with the Clarence
Teachers’ Association.

CBA Mentor Stipend

® As per collective bargaining agreement

Program Coordination

The Clarence Mentor-Intern Program will be administered by the Assistant Superintendent for Curriculum
and Instruction.

On an annual basis, a Clarence mentor teacher will be appointed to serve in a Mentor Liaison role in
collaboration with the Assistant Superintendent for Curriculum and Instruction. This role will include, but
not limited to, such duties as planning professional development activities, communicating with mentors,
serving as a liaison with external groups or organizations that focus on mentoring issues, and assisting in
the preparation of materials used in the district program.



The Role and Responsibilities of the Mentor Liaison

Facilitates 3 districtwide meetings with all Interns and Mentors with the Assistant Superintendent
for Curriculum and Instruction

Meets all qualifications of a Mentor

Participates in training necessary for role as Mentor Liaison

Contributes to the development of the District Professional Development Plan

Works collaboratively with administration to identify and select Mentors

Assists administration in planning and implementing the New Teacher Orientation

Provides in-service training/workshops to Mentors or arranges such support with trainers
Provides materials to Mentors and Interns to familiarize them with program components and
expectations

Works with administrators to facilitate release time for Mentors and Interns

Meets with each Mentor/Intern pair in the NYS Mentor-Teacher Internship Program

Oversees the use of Mentor/Intern meeting and release time, as reported in the District
electronic record-keeping system (My Learning Plan). Initially/Professionally certified teachers
documentation will be submitted to the personnel office as required by SED.

Attends building support group meetings as needed

Facilitates a support group/training for Mentors

Establishes criteria for program evaluation

Evaluates program annually (all stakeholders) and reviews feedback to determine

program modifications/direction and future program goals

Summarizes and reports results of annual program evaluation to all stakeholders as well as
central administration and the Board of Education

Reviews Mentor plan annually with the Mentor Committee and revises/updates as necessary
Summarizes and submits attendance for in-service compensation for all Interns to district office
annually

’

The stipend for this role will be paid in accordance with the Negotiated Agreement with the Clarence
Teachers’ Association (See Section IX. Time Allocation and Compensation)



Program Evaluation

A primary goal of the Clarence Central School District’s Professional Development Plan is to develop
and implement strategies to enhance quality of instruction. This is accomplished through consistent
evaluation of the Intern in conjunction with an effective Mentor Program. A formalized mentoring
program properly and continuously evaluated helps to ensure quality teaching and instructional
continuity by retaining talented teachers. Retention is most often achieved when new teachers are
supported in their role as independent educators, feel valued by their colleagues and supervisors, and are
given guidance and specific feedback which enables professional growth. While Mentor Programs are
primarily designed to meet the needs of the Intern, a well-run program also benefits Mentors. Past
experience indicates that Mentors, as well as Interns, derive benefits and experience professional growth
as well as a feeling of satisfaction from the Mentor-Intern relationship. Through ongoing assessment, the
district will evaluate the benefit of the program to Mentors and Interns, the effectiveness of the program
as a whole, and the impact of the program on all stakeholders in the following ways:

e Mentors and interns will participate in an evaluation process at the conclusion of the year at which
time they will be encouraged to provide a critical assessment of the program in writing to the
Mentor Liaison. This assessment will be used to evaluate the program in general, make
necessary program changes if warranted, and provide direction for the following year’s program.

e Data will be collected to assess the effectiveness of training workshops that were derived and
developed out of the expressed needs of the Mentors and Interns (e.g. District/building level-
specific technology support; teacher certification issues or classroom management workshops) as
well as those scheduled by the Mentor Liaison.

e Feedback will be sought by the Mentor Liaison from administrators, Mentors, and Interns to
determine the effectiveness of scheduling and release time in an attempt to maintain continuity of
instruction for students.

® The Assistant Superintendent for Curriculum and Instruction will meet with the Mentor Liaison in
October and June concerning the effectiveness of the program.

e The Mentor Liaison will evaluate the program in consultation with the Curriculum Team with a
focus on program effectiveness, efficiency of Mentor recruitment procedures as outlined in the
Mentor plan and overall program management.

e Formal evaluation of the program will be distributed to District Leadership and all active mentors.

e The Mentor Liaison may conduct individual exit interviews when Interns and/or non-tenured
teachers leave the district. If this is not feasible, a completed exit interview form will be requested
from those leaving the district.



Appendix A

Suggested Mentor/Intern Activities

New Teacher Courses in the District Professional Development Catalog

Year 1

Teacher Success Series Workshops (based on the Marzano Framework) (Marzano Domain 1)
Observations and Evaluations (Marzano Domain 1)

Classroom Management (Marzano Domain 1)

Years 2 and 3
Engagement Strategies/Cooperative Learning Structures (Marzano Domain 1)
Technology Integration (Marzano Domain 2)
Meeting Needs of Special Education Students (Marzano Domain 2)



Appendix B

Marzano Art and Science Teaching Framework and New York State Learning Standards Alignment

Domain 1: Classroom Strategies and Behaviors

Design Question 1: Communicating Learning Goals and Feedback

Design Question 2: Helping Students Interact with New Knowledge

Design Question 3: Helping Students Practice and Deepen New Knowledge

Design Question 4: Helping Students Generate and Test Hypotheses

Design Question 5: Engaging Students

Design Question 6: Establishing Rules and Procedures

Design Question 7: Recognizing Adherence to Rules and Procedures

Design Question 8: Establishing and Maintaining Effective Relationships with Students
Design Question 9: Communicating High Expectations for All Students

New York State Teaching Standards (Aligned to Marzano Art and Science of Teaching Domain 1)

NYS Teaching Standard 1.3- Teachers demonstrate knowledge of and are responsive to diverse learning needs, strengths, interests, and
experiences of all students.

NYS Teaching Standard 2.1- Teachers demonstrate knowledge of the content they teach, including relationships among central concepts,
tools of inquiry, [and] structures and current developments within their discipline(s).

NYS Teaching Standard 2.2-Teachers understand how to connect concepts across disciplines and engage learners in critical and
innovative thinking and collaborative problem solving related to real world contexts.

NYS Teaching Standard 2.3- Teachers use a broad range of instructional strategies to make subject matter accessible.

NYS Teaching Standard 2.4- Teachers establish goals and expectations for all students that are aligned with learning standards and allow
for multiple pathways to achievement.

NYS Teaching Standard 2.5- Teachers design relevant instruction that connects students’ prior understanding and experiences to new
knowledge.

NYS Teaching Standard 3.1- Teachers use research-based practices and evidence of student learning to provide developmentally
appropriate and standards driven instruction that motivates and engages students in learning.

NYS Teaching Standard 3.2- Teachers communicate clearly and accurately with students to maximize their understanding and learning.
NYS Teaching Standard 3.3- Teachers set high expectations and create challenging learning experiences for students.

NYS Teaching Standard 3.4- Teachers explore and use a variety of instructional approaches, resources, and technologies to meet diverse
learning needs, engage students and promote achievement.

NYS Teaching Standard 3.5- Teachers engage students in the development of multi - disciplinary skills, such as communication,
collaboration, critical thinking, and use of technology.

NYS Teaching Standard 3.6- Teachers monitor and assess student progress, seek and provide feedback, and adapt instruction to student
needs.

Domain 2: Planning and Preparing for Instruction

Planning and Preparing for Lesson and Units

Planning and Preparing for the Needs of English Language Learners

Planning and Preparing for Needs of Students Receiving Special Education
Planning and Preparing for Needs of Students Who Lack Support for Schooling
Planning and Preparing for Use of Resources and Technology

New York State Teaching Standards (Aligned to Marzano Art and Science of Teaching Domain 2)

NYS Teaching Standard 1.1- Teachers demonstrate knowledge of child and adolescent development, including students’ cognitive,
language, social, emotional, and physical developmental levels.

NYS Teaching Standard 1.2- Teachers demonstrate knowledge of current research in learning and language acquisition theories and
processes.

NYS Teaching Standard 1.4- Teachers acquire knowledge of individual students from students, families, guardians, and/or caregivers to
enhance student learning.

NYS Teaching Standard 1.6- Teachers demonstrate knowledge and understanding of technological and information literacy and how they
affect student learning.

NYS Teaching Standard 2.6- Teachers evaluate and utilize curricular materials and other appropriate resources to promote student
success in meeting learning goals.

NYS Teaching Standard 4.3- Teachers manage the learning environment for the effective operation of

the classroom.

NYS Teaching Standard 4.4- Teachers organize and utilize available resources (e.g. physical space, time, technology) to create a safe and




productive learning environment.
NYS Teaching Standard 5.5- Teachers prepare students to understand the format and directions of
assessments used and the criteria by which the students will be evaluated.

Domain 3: Reflecting on Teaching
Developing and Implementing a Professional Growth Plan
Evaluating Personal Performance

New York State Teaching Standards (Aligned to Marzano Art and Science of Teaching Domain 3)

NYS Teaching Standard 5.1- Teachers design, adapt, select, and use a range of assessment tools and processes to measure and document
student learning and growth.

NYS Teaching Standard 5.2- Teachers understand, analyze, interpret, and use assessment data to monitor student progress and to plan
and differentiate instruction.

NYS Teaching Standard 5.3- Teachers communicate information about various components of the

assessment system.

NYS Teaching Standard 5.4- Teachers reflect upon and evaluate the effectiveness of their comprehensive assessment system to adjust
assessment and plan instruction accordingly.

NYS Teaching Standard 7.1- Teachers reflect on their practice to improve instructional effectiveness and guide professional growth.

NYS Teaching Standard 7.2- Teachers set goals for and engage in ongoing professional development needed to continuously improve
teaching competencies.

NYS Teaching Standard 7.3- Teachers communicate and collaborate with students, colleagues, other professionals, and the community to
improve practice.

NYS Teaching Standard 7.4- Teachers remain current in their knowledge of content and pedagogy by utilizing professional resources.

Domain 4: Collegiality and Professionalism
Promoting a Positive Environment

Promoting District and School Development
Promoting Exchange of Ideas and Strategies

New York State Teaching Standards (Aligned to Marzano Art and Science of Teaching Domain 4)

NYS Teaching Standard 4.1- Teachers create a mutually respectful, safe, and supportive learning environment that is inclusive of every
student.

NYS Teaching Standard 4.2- Teachers create an intellectually challenging and stimulating learning

environment.

NYS Teaching Standard 6.1- Teachers uphold professional standards of practice and policy as related to students’ rights and teachers’
responsibilities.

NYS Teaching Standard 6.2- Teachers engage and collaborate with colleagues and the community to

develop and sustain a common culture that supports high expectations for student learning.

NYS Teaching Standard 6.3- Teachers communicate and collaborate with families, guardians, and caregivers to enhance student
development and success.

NYS Teaching Standard 6.4- Teachers manage and perform non-instructional duties in accordance with school district guidelines or other
applicable expectations.

NYS Teaching Standard 6.5- Teachers understand and comply with relevant laws and policies as related to students’ rights and teachers’
responsibilities.




Appendix C

Mentor Program
Reflective Practitioner Survey

Role:
O Mentor O Intern

SUPPORTING BEGINNING TEACHERS

Traditionally, beginning teachers transition through five phases during their first year of teaching,
including the following: (1) anticipation, (2) survival, (3) disillusionment, (4) rejuvenation, and (5)
reflection. Awareness of the phases can help school leaders and mentors provide appropriate
support for beginning teachers and reduce teacher attrition. (Boogren, 2018).

ANTICIPATION PHASE - PREPARATION & PHYSICAL SUPPORT PRIOR TO AND DURING THE FALL
OF THE ACADEMIC YEAR
Physical support involves helping new teachers with the practical or logistical aspects of
teaching, such as organizing the classroom, gathering supplies, learning school policies, and
navigating the school building.

1. The most beneficial aspect of the Mentor Program in supporting new teachers in the
ANTICIPATION phase:

2. Animprovement to the Mentor Program in supporting new teachers in the ANTICIPATION
phase:

SURVIVAL PHASE - INSTRUCTIONAL SUPPORT IN CLASSROOM INSTRUCTION & MANAGEMENT

Instructional support involves coaching new teachers in planning and preparing lessons/units and
developing classroom strategies and behaviors.

1. The most beneficial aspect of the Mentor Program in supporting new teachers in the SURVIVAL
phase:

2. Animprovement to the Mentor Program in supporting new teachers in the SURVIVAL phase:

DISILLUSIONMENT PHASE - COLLEGIAL AND PROFESSIONAL SUPPORT
Support in the disillusionment phase may require strategies to address any of the four domains in
the art and science of teaching framework. Mentors assist in promoting a positive environment,
problem-solving, and identifying resources helpful to new teachers.

1. The most beneficial aspect of the Mentor Program in supporting new teachers in the
DISILLUSIONMENT phase:

2. Animprovement to the Mentor Program in supporting new teachers in the DISILLUSIONMENT
phase:



REFLECTION/ REJUVENATION PHASES - SUPPORT FOR GOAL SETTING AND PRACTICES OF LIFELONG

LEARNI

CLARE

NG

Support in the reflection and rejuvenation phases includes opportunities for professional reflection,
celebration of successes, and end-of-the year activities to assess the new teacher’s growth and
learning.

1. The most beneficial aspect of the Mentor Program in supporting new teachers in the
REFLECTION/REJUVENATION phases:

2. Animprovement to the Mentor Program in supporting new teachers in the REFLECTION/
REJUVENATION phases:

NCE MENTOR PROGRAM GOALS

Please assess the extent to which the articulated goals of the Clarence Mentor Program describe your
experiences and final assessment as a Mentor or Intern during the 2022-2023 academic year. Use the
following scale:

5 - STRONGLY AGREE

4 - AGREE

3 - SOMEWHAT AGREE

2 - SOMEWHAT DISAGREE
1 - DISAGREE

My Intern can / As an Intern, |

My

Consistently plan and deliver effective, sound, and fundamental lessons/instruction
Am confident in myself, my practices, and my place in the classroom

Verbalize a clear understanding of effective teaching and learning

Assess student learning and make adjustments as needed

Confidently practice strong classroom management skills

Clearly enjoy being with students

Have a clear understanding of what it means to be a Clarence teacher

Am an integral part of the Clarence Professional Learning Community

Feel valued and supported by the entire school community

View mentoring as a positive experience

Understand the commitment needed to be a professional educator

Am comfortable with the Annual Professional Performance Review and the teacher
evaluation process

Mentor does / As a Mentor, |
Provide and maintain a high level of confidentiality at all times
Model and encourage professionalism
Provide guidance on state and federal mandates (APPR, CTLE, DASA, etc.)
Model a variety of teaching techniques for the Intern
Provide coaching, feedback, and professional support



e Assist the Intern with the use of district software and instructional technology

® Assist the Intern in the creation and review of lesson plans that follow the New York State
Learning Standards and Marzano Framework for Teaching

e Model and encourage communication with parents, colleagues, and the school community

e Provide information about school culture and climate and clarify information about policies and
procedures for the specific buildings in which they teach

CLARENCE MENTOR PROGRAM REQUIREMENTS
Mentors and interns significantly invested in the program through a summer and monthly
commitment of time, district-wide meetings, logs, and observations.

Please finish with final suggestions regarding the requirements of the program, using one or more of the
following prompts:

The most valuable part of the mentoring programis . . .
| benefited most from . ..

Other thoughts | have about this experience . ..
An idea | have to improve the programiis. . .
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Professional Learning Mission

The Clarence Central School District recognizes that quality professional learning is valuable and
important to improve instruction and learning. In order to fully achieve its mission “to produce
independent, lifelong learners who are responsible, contributing members of a diverse society,” it is
essential that the district promote and assure ongoing development and growth of its professional staff.

The Clarence Central School District Professional Learning Plan is the result of the facilitated work of
various committees of teachers, administrators, and community members including the Curriculum
Department, Administrative Council, and the District Strategic Planning Committee. These committees
considered current research and literature, as well as district teacher input in its development. The plan
is intended to inform and direct professional development planning and implementation in the district.

Section 100.2(dd) of the Regulations of the Commissioner of Education requires that each school district
create and implement a plan for professional learning by September 1 of each school year. The Clarence
Central School District Continuing Teacher and Leader Education Plan (CTLE) is aligned to the District’s
goals for student performance and the District’'s Professional Learning Plan, pursuant to Section
100.2(dd) of the Regulations.

The Clarence Central School District includes in its vision for systemic development the concept of
continuous improvement. Continuous improvement is the overarching goal for professional learning that
must be the driving force for improved teaching and learning. This Professional Learning Plan is designed
to assure all teaching staff has the opportunity to strengthen and develop their pedagogical skills and
content knowledge within a collaborative professional culture.

Each year the District Superintendent, Administrative Council, Curriculum Team, and Strategic Planning
Committee define the professional learning goals for the following year. Needs are identified through
analysis of instructional program reviews and teacher surveys.

For the 2023-24 school year, the priority is that all professional learning facilitates our faculty’s growth in
their ability to:
e align and implement curriculum to New York State/Next Generation Learning Standards
e provide instruction, based on the Standards, that promotes meaningful learning in a safe
environment
e utilize technology in a digitally-rich environment that enhances student engagement, problem
solving, collaboration, and critical thinking
e accurately assess student achievement of standards-based learning outcomes
e systematically think about and learn from their experiences, including opportunities for reflection
e incorporate social-emotional learning practices into the K-12 classroom and school
environments
e develop learning environments that meet the needs of culturally and linguistically diverse
learners.
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Marzano Art and Science Teaching Framework and New York State Learning Standards

The following district priorities have been the focus of our district’s professional learning and align with
the four domains of the Marzano Art and Science Teaching Framework:

Domain 1: Classroom Strategies and Behaviors

Design Question 1: Communicating Learning Goals and Feedback

Design Question 2: Helping Students Interact with New Knowledge

Design Question 3: Helping Students Practice and Deepen New Knowledge

Design Question 4: Helping Students Generate and Test Hypotheses

Design Question 5: Engaging Students

Design Question 6: Establishing Rules and Procedures

Design Question 7: Recognizing Adherence to Rules and Procedures

Design Question 8: Establishing and Maintaining Effective Relationships with Students
Design Question 9: Communicating High Expectations for All Students

New York State Teaching Standards

NYS Teaching Standard 1.3- Teachers demonstrate knowledge of and are responsive to diverse
learning needs, strengths, interests, and experiences of all students.

NYS Teaching Standard 2.1- Teachers demonstrate knowledge of the content they teach, including
relationships among central concepts, tools of inquiry, [and] structures and current developments within
their discipline(s).

NYS Teaching Standard 2.2-Teachers understand how to connect concepts across disciplines and
engage learners in critical and innovative thinking and collaborative problem solving related to real
world contexts.

NYS Teaching Standard 2.3- Teachers use a broad range of instructional strategies to make subject
matter accessible.

NYS Teaching Standard 2.4- Teachers establish goals and expectations for all students that are
aligned with learning standards and allow for multiple pathways to achievement.

NYS Teaching Standard 2.5- Teachers design relevant instruction that connects students’ prior
understanding and experiences to new knowledge.

NYS Teaching Standard 3.1- Teachers use research-based practices and evidence of student
learning to provide developmentally appropriate and standards-driven instruction that motivates and
engages students in learning.

NYS Teaching Standard 3.2- Teachers communicate clearly and accurately with students to maximize
their understanding and learning.

NYS Teaching Standard 3.3- Teachers set high expectations and create challenging learning
experiences for students.

NYS Teaching Standard 3.4- Teachers explore and use a variety of instructional approaches,
resources, and technologies to meet diverse learning needs, engage students, and promote
achievement.

NYS Teaching Standard 3.5- Teachers engage students in the development of multi-disciplinary skills,
such as communication, collaboration, critical thinking, and use of technology.

NYS Teaching Standard 3.6- Teachers monitor and assess student progress, seek and provide
feedback, and adapt instruction to student needs.
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Domain 2: Planning and Preparing for Instruction

Planning and Preparing for Lesson and Units

Planning and Preparing for the Needs of English Language Learners

Planning and Preparing for Needs of Students Receiving Special Education
Planning and Preparing for Needs of Students Who Lack Support for Schooling
Planning and Preparing for Use of Resources and Technology

New York State Teaching Standards

NYS Teaching Standard 1.1- Teachers demonstrate knowledge of child and adolescent development,
including students’ cognitive, language, social, emotional, and physical developmental levels.

NYS Teaching Standard 1.2- Teachers demonstrate knowledge of current research in learning and
language acquisition theories and processes.

NYS Teaching Standard 1.4- Teachers acquire knowledge of individual students from students,
families, guardians, and/or caregivers to enhance student learning.

NYS Teaching Standard 1.6- Teachers demonstrate knowledge and understanding of technological
and information literacy and how they affect student learning.

NYS Teaching Standard 2.6- Teachers evaluate and utilize curricular materials and other appropriate
resources to promote student success in meeting learning goals.

NYS Teaching Standard 4.3- Teachers manage the learning environment for the effective operation of

the classroom.

NYS Teaching Standard 4.4- Teachers organize and utilize available resources (e.g. physical space,
time, technology) to create a safe and productive learning environment.

NYS Teaching Standard 5.5- Teachers prepare students to understand the format and directions of
assessments used and the criteria by which the students will be evaluated.

Domain 3: Reflecting on Teaching
Developing and Implementing a Professional Growth Plan
Evaluating Personal Performance

New York State Teaching Standards

NYS Teaching Standard 5.1- Teachers design, adapt, select, and use a range of assessment tools
and processes to measure and document student learning and growth.

NYS Teaching Standard 5.2- Teachers understand, analyze, interpret, and use assessment data to
monitor student progress and to plan and differentiate instruction.

NYS Teaching Standard 5.3- Teachers communicate information about various components of the
assessment system.

NYS Teaching Standard 5.4- Teachers reflect upon and evaluate the effectiveness of their
comprehensive assessment system to adjust assessment and plan instruction accordingly.

NYS Teaching Standard 7.1- Teachers reflect on their practice to improve instructional effectiveness
and guide professional growth.

NYS Teaching Standard 7.2- Teachers set goals for and engage in ongoing professional learning
needed to continuously improve teaching competencies.

NYS Teaching Standard 7.3- Teachers communicate and collaborate with students, colleagues, other
professionals, and the community to improve practice.

NYS Teaching Standard 7.4- Teachers remain current in their knowledge of content and pedagogy by
utilizing professional resources.
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Domain 4: Collegiality and Professionalism
Promoting a Positive Environment

Promoting District and School Development
Promoting Exchange of Ideas and Strategies

New York State Teaching Standards

NYS Teaching Standard 4.1- Teachers create a mutually respectful, safe, and supportive learning
environment that is inclusive of every student.

NYS Teaching Standard 4.2- Teachers create an intellectually challenging and stimulating learning
environment.

NYS Teaching Standard 6.1- Teachers uphold professional standards of practice and policy as related
to students’ rights and teachers’ responsibilities.

NYS Teaching Standard 6.2- Teachers engage and collaborate with colleagues and the community to
develop and sustain a common culture that supports high expectations for student learning.

NYS Teaching Standard 6.3- Teachers communicate and collaborate with families, guardians, and
caregivers to enhance student development and success.

NYS Teaching Standard 6.4- Teachers manage and perform non-instructional duties in accordance
with school district guidelines or other applicable expectations.

NYS Teaching Standard 6.5- Teachers understand and comply with relevant laws and policies as
related to students’ rights and teachers’ responsibilities.
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Professional Learning Focus Areas for the Clarence Central School District

The District will focus on professional learning opportunities in Curriculum Design and Instructional
Practice, Technology Integration, Data and Assessment, Mentor/Intern Program through both K-12
district-wide staff development and embedded classroom learning experiences. Research shows the
most effective model to provide professional learning is one where teachers learn in a cohort group, have
the opportunity to try out what they are learning, and provide feedback to one another. The Professional
Learning Community model embraces this mindset. The Curriculum team, consisting of the Assistant
Superintendent for Curriculum and Instruction, the Director of Accountability and Assessment, and a
Teacher on Special Assignment (TOSA), will specifically focus on providing a coaching and mentoring
model to teachers, and will be essential in assessing the needs, prioritizing those needs, and creating
innovative solutions to help better assist teachers in their professional growth. Clarence has implemented
this framework with our Teachers on Special Assignment to support teachers and encourage them to
evolve their overall instructional practice. This has resulted in a culture where teachers share best
practice and learn from one another. The Curriculum Team will also provide facilitation to 51 district
Department Chairpersons. This team of teachers will meet monthly at both the building and district levels
to discuss topics related to the areas of focus for professional learning, as previously mentioned, and
carry out the facilitation of these efforts in each of their respective buildings. The Curriculum and Building
Leadership Teams will have a shared role in working with Department Chairs in leading the development,
organization, planning, and execution of these opportunities for faculty and staff based on the needs of
our students.

CTLE credit will be granted for the following professional learning activities.
Curriculum Design and Instructional Practice

e Implement district-wide overarching transfer goals and essential skills in content areas (Grades
K-12)

e Utilize Understanding by Design methodology to write unit-based curriculum in Grades K-12
content areas and Grades K-12 special areas

e Provide ongoing and collaborative Lucy Calkins Reading and Writing Units of Study training
(Grades K-6)

e Provide ongoing and collaborative Envisions 2.0 training (Grade K-5)

e Provide ongoing and collaborative New York State Science Learning Standards training
(Grades K-5)

Technology Integration

e Schoology Implementation Team furthers the use, support, and education of blended learning
by utilizing a Learning Management System as an instructional tool as well as a vehicle for
teacher professional learning (Grades K-12)

e Technology-focused staff development days to further technology integration in the classroom
and increase the capacity of technology utilization for all teachers and students
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Multi-tiered System of Supports (MTSS)

e |n response to students’ academic, social-emotional, and behavioral needs, MTSS teams
monitor data systems for the purpose of providing appropriate interventions and courses of
action for students at both Elementary and Secondary levels

e Continued focus of Data Team structure and continued support of the MTSS Teams at each
building through the BOCES District data coordinator and Teachers on Special Assignment

e Continued development of Schoology as a repository for administrators and teachers to glean
performance data for the development of building-wide goals and targeted professional learning

Social-Emotional Learning
e Engage in ongoing, high-quality professional learning that supports staff in developing practices
that prioritize and promote SEL in the classroom
e Faculty and staff will engage in learning activities (workshops, conferences, webinars) that
relate to implementing SEL in their daily instructional practices

Culturally Responsive Pedagogy

e Continuously learn about implicit bias, with attention to identifying and challenging one's own
biases, and identifying and addressing implicit bias in the school community

e Use professional learning activities as opportunities to better acquaint oneself with the diverse
communities in which our students live

e Set professional goals related to culturally responsive practices

e Engage in inquiry groups and professional learning communities with peers and mentors

10
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Mentor Program

The Teacher and Administrator Mentor Program, facilitated by the Assistant Superintendent of
Curriculum and Instruction and Mentor Liaison, will be implemented in the 2023-24 school year.
Effective December 31, 2019 (not retroactive), educators acting as a mentor to a new classroom
teacher as part of a school district or BOCES’ mentoring program may earn credit up to 30 hours of
such time towards their CTLE requirement in each five-year registration period. Educators acting as a
mentor to a teacher candidate may earn credit up to 25 hours of such time towards their CTLE
requirement in each five-year registration period. The mentor program includes:

include a pool of 70 mentor teachers from the district who are trained to mentor first year
teachers and regular substitutes (appointed for one full semester or longer) in a collegial role by
providing guidance and support

provide interns with explicit, differentiated expectations that include training and coaching in
implementing and mastering techniques related to those expectations

involve all members of the educational community

enhance recruitment and retention of newly-hired teachers

continue to provide a structured system for teachers to gain new ideas, share their experiences,
and seek advice

create an atmosphere where peers can examine classroom procedures and teaching methods
in pursuit of continuous improvement

restructure schools by maintaining norms for professional interactions and the work of educators
educate on multiple instructional strategies based on student achievement level, skill of
application by the teacher, and contextual factors

provide a reflective atmosphere where peers can examine classroom procedures and teacher
methods in pursuit of continuous improvement

continue the development of a common vocabulary relative to effective teaching practices
respect the confidential nature of the relationship between teachers participating in the
mentoring program as essential to its success

create mentor and intern activities separate and distinct from the teacher evaluation process.

The District will utilize in-district teacher experts, Erie 1 BOCES, Western New York Teacher Center,
and out of district consultants to provide these trainings. These individuals are identified on the 2023-
24 Professional Learning Schedule (pages 14-15).

Mentor Program:

Summer Training Session

Mentoring Activities for Probationary Teachers

Three Classroom Visitations with the Mentor Teacher
Regular Meetings with Mentor

11
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Professional Development Opportunities

Faculty and Staff At-large

Four Superintendent’s conference days

Monthly faculty meetings

Weekly elementary and secondary grade level/course meetings

Professional learning team meetings

Monthly Team Leader and Department Chair meetings (alternating districtwide and school-

based)

e Release days provided to staff throughout the 2023-24 school year for teachers to draft,
implement, and refine curriculum for Reader’s/Writer's Workshop (grade K-5), New York State
Science Learning Standards, New York State Social Studies Standards, New York State Next
Generation Mathematics and English Language Arts Learning Standards, and Technology
integration (See attached Clarence Professional Learning Schedule)

English as a New Language (ENL) Teachers:

For teachers with a professional certificate title of English to Speakers of Other Languages (all grades),
a minimum of 50 percent of the required professional learning clock hours (100 every 5 years) will be in
language acquisition aligned with the core content area of instruction, including a focus on best practices
for co-teaching strategies, and integrating language and content instruction for English language
learners.

When a waiver is not granted, the language requirement for all certificate holders is as follows:

e Other teachers, school building leaders, and school district leaders. All other Professional
teacher, School Building Leader, and School District Leader certificate holders must complete a
minimum of 15 percent of the required CTLE clock hours dedicated to language acquisition
addressing the needs of ELLs, including a focus on best practices for co-teaching strategies and
integrating language and content instruction for ELLS.

e School district business leaders. School district business leaders (SDBLs) who hold the
Professional SDBL certificate would complete a minimum of 15 percent of the required CTLE
clock hours dedicated to the needs of ELLs and Federal, State, and local mandates for ELLS.

e Teaching Assistants - Level lll. Teaching Assistant Level lll certificate holders must complete
a minimum of 15 percent of the required CTLE clock hours dedicated to language acquisition,
addressing the needs of ELLs and integrating language and content instruction for such ELLs.

Additional Voluntary Activities:

Conferences/Workshops

After School Technology Workshops

Timeout for Teachers (Data, Technology, SEL, Science support)
Webinars on Schoology

Graduate Classes

Model Schools staff development at BOCES

Curriculum Development

Summer Curriculum Training Workshops

12
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Evaluation of Professional Learning

The Curriculum Department and District Department Chairs will survey teachers annually in order to
inform the revision process of the Professional Learning Plan and to seek input on the professional
learning priorities for the following year. The following process will be used:
o Measure the learning plan and professional learning opportunities accomplished against the
Professional Learning Rubric from NYSED website.
Design needs and feedback surveys on Google Forms and distribute to all stakeholders.
Surveys returned to TOSAs and curriculum committees for review and shared with all staff.
Curriculum Office and Department Chairs revise the Professional Learning Plan based upon
teacher input.
o Utilize survey data to develop the following year’s Professional Learning Plan and offerings.

2023-2024 Contracted Professional Development Providers

The following is a list of contracted entities or individuals that will provide CTLE on behalf of the
Clarence Central School District. Individuals are grouped by Professional Learning Focus area and
appear in the 2023-24 Professional Learning Schedule.

Curriculum Design and Instructional Practice

American Foundation for Suicide Prevention - Social-Emotional
Amy Close, LMHC - Social-Emotional Learning
Anna Shurmatz (Shurmatz Counseling) - Social-Emotional Learning
Annmarie Legge,MS, LMHC - Social-Emotional Learnin